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DISCLAIMER

Information and data contained in this document are based on input
available at the fime of preparatﬁon. Because the results may be subjéct
to change, this décument should not be construed to represent the official
position of the U;S. Army Materiel Development and Readiness Command unless

so stated by that command.




ABSTRACT

This Eéport identiffes and evaluates the functional interfaces determihed
neceﬁsary in the pe;formance of each function/subfunction of the U.S. Army
Materiel Deve]opment and Readiness Command portion of the Army International
Log1st1cs Program. The report discusses the interfaces in terms of those
"1dent1fied as valid and performing, interface duplications and voids, and

| those”cdnsidered critical. The report also indicates the functional areas

- of the Army Logist195 System into which the International LogiStics Program _

fUnctions/subfunctibhs are 1ntegrated'or with which an interface is required.
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PART 1
EXECUTIVE SUMMARY

1. Problem: The International Logistics Program (ILP) within the U.S. Army
Materiel Development and Readiness Command (DARCOM) fs vigorous, highly
interactive and 1n£egrated or interfacing with itsvcorresponding functional
areas of the Army Logistics System (ALS). Therefdre, it requires unique and
innovative mahagemeht and control techniques. Although these techniques have
been largely developed, they are significantly constrained by a lack of
identification and definition of the many functional interfaces required to

support accredited customers.'

2. Objectives:

a. Portray the functions/subfunctions of the ILP.

b. Indicate the functional areas of the ALS with which they are
integrated. | | »

c. ‘Identify and evaluate the interfaces required within each function/
subfunction.

d. Specify interface duplications and voids.

e. Highlight the critical interfaces. o ,
3. Background: The Logistics Studies Office (LSO), U.S. Army_Logistiqs ,
Management Center (ALMC),by letter, AMCPA-S, 14 Aug 75, subject:
International Logistics Studies - FY 76, was tasked tb,conduct a study of
the problem outlined in paragraph 1 above. A study p]an,w§s submitted to
the study sponsor'(Director of IL) and the study sponﬁor representative was

briefed concern1ng the study plan on 25 Nov 75. At the conclusion of the
briefing, the study plan was approved and the study was initiated on 1 Jun 76.



4. Assumptions: None
5. Purpose: The purpose of the study is to provide the Director for

_Interhational Logistics, HQ DARCOM/Commander, U._S. Army International
- Logistics Command:(USAILCOM), with the identification and an evaluation of
the functional interfaces required within and between each function/
subfunction of the DARCOM ILP. o o
6. Conciusions f .

a. The interface voids existing in the DARCOM ILP are excessive either
because of the function not being performed or the interfaces are not re-
flected in official documentation because of oversightf

b, _Duplicate interfaces are negligible.

c..;The excessive interface voids and the high degree of interface
critica]ity indicate a need to review mission and functions statements and
the procedural documents within the DARCOM ILP.

7. Recommendations It is recommended that '

a. Appropriate staff elements of USAILCOM examine the nature and extent
of interface voids identified in the study and take action to establish the
interfaces in official documents. ’ |

- b. Action be taken to update all mission and functions manua]s at the
.earliest practicable date. _ E -

c. In accompiishing the update, ILp functions/subfunctions be

standardized at al] levels to provide visibility and improved management

and control.



PART 11
MAIN REPORT

1. Statement of the Problem: The International Logistics Program (ILP)
within the U. S. Army Materiel Development and Readiness Command (DARCOM)

is vigorous, highly interactive and integrated or interfacing with its
corresponding fun?tiona] areas of the Army Logistics System (ALS). There-
fore, it requiresﬁunique and innovative management and control techniques.
Although these te¢hniques have been largely developed, ﬁhey»are significantly
constrained by a }ack of identification and definition of the many functional

interfaces required to support accredited customers.2

2. Limits and Scppei vThis study is limited to the DARCOM ILP. However,
this endeavor dé@anded consideration not only of the interfaces endogenous
to DARCOM, but i£ also required an evaluation of Ehe interfaées the system
must establish wiih the many governmental departments, agencies and}e]emehts
exogenous to DARCOM. t
3. Discussion: |

a. Method

(1) Al appljcatory and regulatory documents re]ativevtb the ILP were
analyzed. This Was followed by a complete background:seéréh’ofvdocuments
concerning preQious efforfs ih the International Logistics subject area
‘(DLSIE'bibliograﬁhy). Lastly, a detailed analysis was cphducted pf a]]
missioﬁvand functions manuals published by HQ DARCOM, DARCOM Major
Subordinate Commands (MSCS), and all other DARCOM commands/agencies/eiements
having ILP responsibilities. |

(2)' Based upon the analysis odt]ined‘in the preceding paragraph, the




functional requirements of the ILP were categorized for the purposes of
ﬁtnis study as 1’ollow5°3 |
| Category I - Program/System Management (Annex A)
_ Category II - Requests for International Logistics Planning Data‘
- (Annex B)
Category III‘--Case Development (Annex‘c)
Category IV - Financial Management (Annex D)
~ Category V Q‘Case Management (Annex E)
 Category VI - Materiel/Services Management (Annex F)
" Category VII - Support Services (Annex G) ,

-~ (3) AN interfaces considered necessary in the performanre of the e
functions/subfunctions cou1d not be identified in the mission and functions
mannals_ana]yzed, The lack of such identification necessitated the
application of judgment by the stndy team members to identify tne additional
functions cnnsidered necessary in the ILP. These judgments were
based on an evaluation of the nature of each function/subfunction in
tre]at1on tn the iLP functtonal responsibilities of each organization/element
internal to or outside DARCOM. -
b, Results
(1) The functions/subfunctions of the ILP in each functional category

g listed in the preceding paragraph are portrayed in flow chart format in the

annexes of this report.' Format construction reerctsseach function and
}subfunctfen.of.tne ILP in the top flow‘symbols with the Corresponding ALS
functions with which integrated or requiring a functional_interfa;e‘shown |
numerieally 1n'tne diamond;shaped symbol immedjately'beIow each ILP function/

| subfdnction.:'The corresponding ALS functions and the numerals assigned‘

4



to each are listed on the left of each flow chart.

(2) Each interface required within a function/subfunction of the ILP
is identified in matrix format. The ILP functions/subfunctions are listed
on the left of eaéh matrix énd the interfacing organizétionS/e]ements'are
shown on the horizontal heading. The interfaces are identified by an X,
VD, 0, or numeral.. Numerals are used to indicate spetifiC'DARCOM MSCs.

Matrix Legend:

X - Valid andgperforming interface
D - Duplicate‘interface

0 - Interface void

1 - ARMCOM

2 - AVSCOM

3 - ECOM

4‘- MICOM

5 - TARCOM

6 - TROSCOM

Underlined entries:

X, 0,1, 2, 3, etc. - Critical interfaces

(3) A narrative developed for each functionalvcategory listed in
paragraph 3a(2) lists the following data: -

(a) Purpose}of the annex.

(b) General comments.

(c) A discussion which defines and eva]uates each 1nterface

(d) Lists al] interface voids.

(e) Identifies all critical 1nterfaces.



e Analysis | |
(l) Although all interfaces identified as necessary by the study

| effort could not be validated in the mission and functions manuals analyzed ‘

it is strongly suspected that they may be established and are being performe .
4

-

- (2) As pointed out in a previous LSO study, the lack of standardi-
zation and the verbose and equivocal language of the mission and functions
manuals severely constrains visibility and understanding of the ILP
throughout DARCOM In turn, the lack of procedural standardization'through-
out the DARCOM ILP seems to be reflected in the excessive interface voids
“identified. | |
| (3) The analysis of all available documentation relative to the‘DARCOM‘
ILP identified 3,563 interfaces as necessary in the performance of each
functional category evaluated. Within this total, 2,282‘(62%) were found |
to be valid and performing while 1,381 (38%) interface'voids were identified,
The analysis also‘revealed 3,201 (87%) of the'interfaces Jjudged to be
‘critical in the operation of the ILP. B

| (4) Duplicate interfaces were negligible with only 16 being identified.
Therefore, duplicate interfaces were not included in the evaluation

‘, (5) The analysis of the mission and functions manuals and other R
procedural documentsirevealed a significant number of interface voids in
all functional categories The voids range from a low of 29% within
Category I (Program/System Management) to a high of 54% in Category V
(Case Management) | ’ |

i(6) Table 1 contains an ILP interface summary by functional category :

~and Figure l.reflects the ILP interfaces as a percentage of total functions

by category.



INTERNATIONAL LOGISTICS PROGRAM INTERFACE

SUMMARY BY FUNCTIONAL CATEGORY

INTERFACES

FUNCTIONAL
CATEGORY DUPLI- | . R
] ' TOTAL | VALID |CATE% | VOIDS ' JGRITICAL
I. Program/System 288 205 0 83 285
Management
II.  Request for 335 223 4 112 268
Planning Data ' _ '
| 111, case Development 250 159 3 91 | 236
IV. Financial Management | 666 455 6 210 | 656
V. Case Management 543 252 3 291 440
VI. Materiel/Services 1186 786 0 400 1308
Management ' |
|VII. Support Services 396 202 0 194 | 208
TOTAL 3663 2282 16 1381 | 3201

* Not included in totals

TABLE 1
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4. Conclusions:

a. The interface voids existing inléhe DARCOM.ILP are excessive either
because of the function not being performed'or_the interfaces are not
reflected in official dochmentation because of oversight.

b. Duplicate 1nterfaces are negligible.

c. The excessive interface voids and the high_degree_of interface
criticalfty 1ndic$te a need to review.mission and éunctidns statements, and
the procedural documents within the DARCOM ILP,

5. Recommendatiohs: It is recommended that:

a. Appropriaﬁe staff elements of USAILCOM examine the nature and extent
of interface void; identified in the study and take action to establish
the interfaces réquired in official documents. - |

b. Action bé taken to update all mission and functions manuals at the
earliest practicable daté.

c. In_accomplishing the update, ILP functions/subfunctions.be standard-

ized at all levels to provide visibility and improved management and control.




NOTES
Executive Summary | |
- 1. LSO Proje;t 612, Organizational Missions, Functions and Procedures

~Used in Support of the DARCOM International Logistics (IL).

Main Report

2. 1 1d.‘pagé 5, paragraph 4c.

ap———

3. Ibid, Ahnéx B.

—————

‘4. Ibid, page 5, paragraph 4c.
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ANNEX A
‘Functional Category I

TITLE: Program/System Management

1.

Purpose: This annex contains the functions/subfunctions considered

necessary to fulfill the Program/System Management aspects of the DARCOM

International Logistics Procedure.  Thé functions of the Army logistics

system into which they are integrated or require interface are contained

in Appendix 1. Appendix 2 is a matrix presenting the interfaces considered

neceésary in the perfdrmance of each function/subfunctibn.

2. General: The functions identified and evaluated in this annex are:

3.

~a. Planning (Block 1.0)

- (1) EstabliShment of objectives and programs

(2) Development of plans
(3) Coordination of plans
b. Organizing/Policy (Block 2.0)

(1) Developméﬁt of organization/policy

(2). Imp1ement§tionvof organization/policy

c. Controlling (Block 3.0)
(1) Estab]ishfng standards

* (2) Evaluation of performance
- (3) Correctioﬁ of deficiencies

Discussion:

_a. Planning (Block 1.0)

(1) Description. This function encompasses IL planning throughout the

DARCOM. It includes: (1) all mid and long range planning, (2) the

coordination and,integration of such p1an$ into DARCOM counterpart plans,

N



(3) the establishment of planning'guidance andvthe provision of such guidance
to all elements of DARCOM concerned with IL, and:(4) the'coordination'of plans
“and planning activities with appropriate agencies within and outside DARCOM
which impact IL. = o

(2) Responsibility The Commander, USAILCOM (Director for Plans, Systems

“and Analysis WFO0),: “has the primary responsibility for IL planning within DARCOM
He, in turn, supervises and coordinates IL planning throughout DARCOM, and
coordinates IL planning with appropriate agencies/elements outside DARCOM.
- (3) 'Interfacest One hundred ten (110) interfaces have}been identified
as necessary within the IL planning function.
(a) Valid Interfaces Seventy-four (74) interfaces within this function

were identified as established and performing.

(b) Duplicate Interfaces None

(c) Voids. Within the interfaces identified thirty-six (36) were voids
The voids are listed below.

1 U.S. Army Medical Materiel Agency
Associate Director for Maintenance, HQ DARCOM

f r |

Director for Development and Engineering, HQ DARCOM |
Command Counsel, HQ DARCOM

|

Director. for:Personnel Training and Force Development HQ DARCOM
Operations Control Office, USAILCOM -

IN oy o

‘Director for Transportation and Traffic Management Operations, NCAD
USAILCOM '

e g

-8 Major Subordinate Commands
ARMCOM |
 Director of RDAE

12



Legal Counsel

AVSCOM

Director‘of;RD&E

Legal Counsel

Director ‘of; PT&FD

ECoM .

Director of Plans and Analysis

Director of RD&E |

Legal Counsé]

Comptro]]ef

Director of Procdrement and Pfoduction

Project Managers

Special ;tems Management Office

Field Service Activity

Director of Personnel, Training and Force Development
MICOM

Directof of RD&E

Legal Counsel

Field Service Activity

Directok of Personnel, Trafning and Force Deve]opment

TARCOM

Director‘of Maintenance
Legal Counsel
Director of Procurement and Pfoduction

Director of Personnel, Training and Force Development



TROSCOM

Director of Maintenance

Director of RDAE

Legal Counsel

Director;of Personnel, Training and Force Development
:9 Depots |
10 Development Centers

11 General Seﬁvices Administration

(d) Crit1éa1\fnterfaces. All interfaces identified in this function are

considered critical.

b. Organizing/Policy (Block 2.0)
(1) Descrfgti&n; This function is concerned with: (1) the responsibility
to establisﬁ poiici for the IL mission, (2) the organization of staff and |
operating'eieﬁentsiw{thin the DARCOM into a cohesive body to fulfill the
IL mission, and (3) the 1mp1ementat10n of organi;ation/policy.

(2) Responsibility. The Commander, USAILCOM (Director for Plans, Systems

and Ana1ysis,lNFO); has the responsibility for IL orgénization/poIicy within'

DARCOM. | |
(3) Interface;. Within this function, ninety-two (92) interfaces were

identified as necéésary to fulfill this functional reqﬁireméht. |

(a) Valid Interfaces. The analysis revealed sixty-six (66) interfaces

are established and are being performed.

(b) .Dup11cate51nterfaces. None

i (e¢) Voids. :Twenty-six (26) of the interfaces identified within this
function were COhsidered voids. The interface voids are outlined below.

‘1 Associate Director for Maintenance, HQ DARCOM

r - 14,



lov jov | jw

Director for Development and Engineering, HQ DARCOM

Director for Management Information Systems, HQ DARCOM

Director for Personnel, Training and Force Development,'HQ DARCOM
Director for Transportation and Traffic,Management; NCAD, USAILCOM
Major Subordinate Commands o |
'Directorvof RD&E

Director of Procurement and Production

~ AVSCOM

Director of RD&E

ECOM

Director Qf Plans and Analysis

Directqr‘of Procurement and Production

Special Items Management Office

Field Service Aciivity |
Director of Personnel, Training and Force Development
ico ,

Director of RDAE

Field Servfce Activity

Director of Personnel, Training and Fbrce Development
Director of Maintenance

Director of RD&E

Director of Procufement and Production

Director of Personnel, Training and Force Development

15



| Director of Maintenance
SR Director of RD&E |
| Director of Procurement and Production
Director of Personnel, Training and Force beveiopment
7 Depots . |
8 GSA

(d) Critica] Interfaces A11 interfaces within this function are considered

critica] | :
<. Control]ing (Block 3.0)

() escriptio This function is concerned with the contro] of the

‘.DARCOM IL mission and its performance. Included in the function are:

(1) the requirements to establish standards for the IL procedure, (2) evaluation
of procedure performance, and (3) correction of deficiencies within the system..

(2) Responsibi]ity. ‘The Commander, USAILCOM(DireCtor for Plans, Systems |

and Analysis WFO) has the primary responsibility for this function. He
exercises this responsibility in coordination with appropriate HQ DARCOM
staff elements, major subordinate commands, other DARCOM e]ements/activities, o
| and with other agencies such as the DOD, DSAA DA, etc. B

(3) Interfaces. Eighty-six (86) interfaces were identified as.neoessary
to fulfill this functionai requirement. | -

~ (a) Valid Interfaces. Sixty-five (65) interfaces were identified as (

established and performing.

(b) Dup]icateilnterfaces.q None

(c) ygigg.“Tnenty-one (21) interface voids were identified. Listed -

below are the interface voids. - | . o
v]_DSA}

12 Director. for Development and Eng1neering, HQ DARCOM
: ‘ ]6 ' o



Major Subordinate Commands

Director of Personnel, Training and Force Deve]opmeht
AVSCOM

Director of ﬁaintenance

Director of ?Ersonnel, Training and Force Development
EcoM :

Director of Plans and Analysis

Director of ?rocurement and Production

Project Manaéeré

Special Itemﬁ Management Office

Field Service Activity

Director of Personnel, Training and Force Development
TG .
Director of Maintenance

Project Mahagers

 Field Service Activity

Director of Personnel, Training and Force Development
TARCOM |

birector of Maintenance

Project Managers |
Director ofvPersonnel, Training and Force Deveiopment

TROSCOM

Director of Maintenance

Director of Personnel, Training and Force Dev

Depots




(d) Critical Interfaces. The analysis reveals the fo1low1n§_inteffaées»
to be critical. | | |

1  Dépt of Defense
DSAA |
‘DSA

Jw |

‘Country

[~

Un1f1ed Commands
MAAGs and Missions

jov |

Dept of.fhé Army
Appropriate HQ DARCOM Staff Elements
9 Appropriate USAILCOM and WFO Staff Elements

i |~

10 DARCOM Major Subordinate Commands
11 Depots

18



t\ ANNFX A - PROGRAM/SYSTLM LUSIAGEMENT

APPENDIX 1 - INTERNATIONAL LOGISTICS FUNCTIONAL FLOW AND ARMY 1LOGISTICS -
INTO WHICH INVEGRATED OR WITH WIHICH AN INTERFACE S REQUIRED

ARMY LOGISTICS SYSTEM FUNCTIONS

t 1. Management/Administration/ 1.0 1.2 X
Control + T
: Establish- bevelop ol
2. International Logistics Planning ment of Plans /I”
T Objectives/ — O 2N
3. Materiel Management Programs \

4 Maintenance
§., Financial Management

1, -

6,7,9,13,14,15> €
16,16 ~

6. Procurement and Production

7. Research, Development and
Engineering

8. Project Management

9. Quality/Product Assurance

10. Plans and Analysis
11. Safety

12, Security

13. Readiness

3.0 , 3.1 3.2

Establish Evaluatce
Standards Performance

14. Management Information Systems

Controlling
1S. Transportation § Traffic

Management

.

16

Personnel, Training and Force

Development
17. Small Business Office
18. Legal <
L
& 19

i . - - . . B
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ANNFX A - PROGRAM/SYSTLM LIANAGEMENT

{1 - INTERNATIONAL LOGISTICS FUNCTIONAL FLOW AND ARMY LOGISTICS SYSTEM FUNCTION
INTO WHICH INVEGRATED OR WITH WHICH AN INTERFACE .S REQUIRED.

Establish-
ment of
Objectives/
Programs

Y

1.2

Coordinate
Plans

|
|

2.0

Orgonizing/
Policy

2.1

Develop
Organization/
Policy

1
2,3,4,5,
¢,7,8,9,10,13
14,15,16,18

3.1 3.2

Establish
Standards

Evaluate
Performance

3.3

Corrective
Action




S SYSTEM FUNCTION
RED.

1.2 2.0 2.1

— 1
/Coordinate
Plans

Organizing/ Develop
w———3! Policy Organization/
Policy

2 313
6,7,8.9,

Sl
16,13

2.2

Implement
Organization/

10
152

3.3

/Correcttvo \
Action

DUt s el
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Annex A
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ANNEX B
Functional Category II

TITLE: Request for IL Planning Data

1. Purpose: This annex lists the functions/subfunctions selected as
necessary to fulfill requests for International Logistics Planning data.
The functions of the Army Logistics System into which the functions/sub-
functions are 1ntegrated or have interface are contained in Appendix 1.
The interfaces considered necessary in the performance of eaeh function/
subfunction are presented in Appendix 2.

2. General: The functions and subfunctions evaluated in this annex are:

a. Planning Data Request (Block 1.0)
b. Receive Request for Planning Data (Block 2.0)

(1) Validate;country accreditation (Block 2.1)

(2) Va11dateiltem/5ervice Need (Block 2.2) | o

(3) Determine Commercial Availability of Item/Service (Block 2.3)
(4) Refer'requestvto appropriate agency (Block 2.4) |

¢. Process Request (Block 3.0)

(1) Research;price and availability data (Block 3.1)

(2) Prepare price and aua11ab111ty data (Block 3.2)
(3) Prepare support data (Block 3. .3) o

_(4) Validate price and availability and support data (Block 3. 4)
(5) ’Conso11dete data by case (Block 3.5)

(6) Review cese (Block 3.6)

d. Submit Price and Availability Data to Nashington Fie]d”Off1ce(Block 4.0)

e. Reply to Request (B]ock 5.0)

o2



f. Direct repIy to MAAGS and Missions if request originated therefrom.

(Block 6.0)
3. Discussion: : : ,
a. Planning Data Request (Block 1.0)

| (1) Description: The planning data requests normally originate with
the interested country. However, MAAGs ahd Missions and Unified‘Commands
may make the request for the country. Planning data requests furnish e]igibie
- foreign governments timely data on which to plan for their requirements

(2) Responsibi]ity The country is responsible for the pianning of its

defense efforts and the allocation: of available resources.

(3) Interfaces

(a) Valid Interfaces Four (4) interfaces were identified as vaiid and

performing within this function.
| (b) Dupiicate Interfaces - None
(c) Voids. None
- (d) Critical Interfaces. DSAA

b. Receive Request for PIanning Data (BIock 2. 0)

- (1) Description: This function concerns receiving the request for
~ planning data and brovides for centralized control of requests.

- (2) ResponsibiIity' The responsibility of receiving requests for

pIanning data is deIegated to the Commander, USAILCOM (Director for Program
Operations NCAD)

(3) Interfaces:

~ (a) Vvalid Intérfaces Two (2) interfaces were identified as valid and

~ performing within this function.

(b) DupIicate Interfaces. None
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(c) Voids. None

(d) Cr1t1c§1 Interfaces. Director for Regional Management, WFO, USAILCOM

Director for Program Operations, NCAD, USAILCOM
c. Validate Country Accreditation (Block 2.1)

(1), Descrigtibn: This subfunction concerns the validation of the foreign
government as e1191b1e to receive grant aid or to purchase items under the
Foreign Military Sales Program. |

(2) Respbnsibi]ity: The Commander, USAILCOM, (Director for Regional

Management, WFO) ﬁas the responsibility to validate country accreditation.
(3) Interfaces: No interfaces are required for this subfunction.

d. Validate Item/Service Need (Block 2.2)

(M Descrigtion: This subfunction concerns the deterhination that a
need and authorit; exists in the force structure of the Foreign Government
requesting the 1tem. | _

(2) Responéibi]ify: The Commander, USAILCOM (Director for Regional

Management, WFO) has the responsibility to validate 1tem/$ervice need.
(3) Interfaces: No interfaces are necessary for this subfunction.

e. Determine Commercial Availability of Item/Serviee (B1pck 2.3)

(1) _Description: This subfunction involves the determination of
.whether-the item on which price and availabi]ity data»has been requested is
available from commercial sources. If the item is avei1ab1e commercia11y,
the requestor is advised to purchase the 1tem direct Under approved procedure.

(2) Responsibi11ty: The Commander, USAILCOM'(Directqr for Regional

Management, WFO) has the responsibility for this subfunction.

(3) Interfaces. ‘No interfaces are required to perform this subfunction.
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f. Refer Request to Appropriate Agency (Block 2.4)

(1) escrigt1o This subfunctIOn 1nvo1ves forward1ng the request for
p]ann1ng data to the supply source respons1b1e for the items to develop the
data requested.

.(2) Responsibﬁ1ity The respons1b111ty for th1s subfunction 1s

‘, "de1egated to the Commander, USAILCOM (Director for Regional Management, NFO).
| (3) Interfaces Mo interfaces are required for this subfunction.

g. Process Request (Block 3.0)

(1) Descrigtion. This function provides for the complete processing of
the request for planning data within the appropriate commands/elements/
agencies,of DARCO@. o |

(2) Responsiuilityﬁ The responsibility to prOcess‘requests is delegated

to the maJor subordinate commands.
(3) Interfaces: Sixty-nine (69) interfaces were identified as necessary

to perform this function.

(a) Valid Interfaces. Sixty-five (65) interfaces were identified as
valid and performfng within this function.

. (b) Dup]icate Interfaces. Hone

(c)  Voids. Four (4) interface voids were identified.
1 Other Military Services
j_g_ u. s. ArmyQMedica] Materiel Agency
3 osA )
GSA |
(d) Crit1ca1 Interfaces.

(E

1 U S Army Med1ca1 Materie1 Agency

o



LS

DSA

Other Military Services

3
4 Director for Program Management, WFO, USAILCOM
5 Director for Regional Management, WFO, USAILCOM

. 6 Director for Program Operations, NCAD; USAILCOM
7 Director for Régiona] Operations, NCAD, USAILCOM
8 A1l elements of the MSC's indicated in the matrix.
9 GSA

h. Research P8A Data (Block 3.1)

(1) Description: This subfunction involves the research necessary to
provide current price and availability data relative to the items requested
by the foreign government.

(2) Résponsibility: The responsibility for research P8A data is

delegated to the abpropriate staff elements of the command/agencies/e]éments
. of the DARCOM Major Subordinate Commands.
(3) Interfaces: Sixty (60) interfaces were identified as necessary

within this subfunction.

(a) Valid Interfaces. The analysis identified thirty-five (35) inter-

faces as valid and performing.

(b) Uupl1cate'1nterfaces._ None |
{c) Voids. 'Twenty-five (25) interface vbids were identified.
1 U. S. Army Medica] Materiel Agéncy .

2 DSA |

3 Other Mi]itéry Services

. 4 Major Subordinate Commands

25




- ARMCOM
Director of Materiel Management
~ Director of Maintenance |
‘Director of RD&E

Comptrollefj
Armament Systems Office
ASCOM
" Director of Maintenance
Dfrectorvof RD&E
Comptrol}er
Dikector of Procurement and Production
gggﬁ ‘ .
Director of Maintenance
Legal CoUns%],
Project Managers
~ Special Items ﬁanagement Office
MICOM
'Director of RD&E
Director of Maintenance
Director of Rb&E
Legal CoUnéel |
Comptrolier
‘vDirector of  RD&E

Légal Codnsel



Special Items Management Office
5 GSA

(d) Critical Interfaces.

1 U. S. Army Medical Materiel'Agency
2 DSA

jeo

Other Military Services

|

Director fo? Program Operations, NCAD, USAILCOM

jon

Director for Regional Operations, HCAD, USAILCOM

All elements of the MSC's listed in the matrix excepf Plans and Analysis

I~ [

GSA
i. Prepare P&A Data (Block 3.2)

(1) Description: This subfunction provides for the formal preparation
of P&A data by theiappropriate elements of the MSC's to be forwarded to WFO,
USAILCOM, for submission to the foreign country requesting the data.

(2) Responsibility: The responsibility for this subfunction is delegated

to the appropriate staff elements of the major subordinate commands.
(3) Interfaces: Fifty-three (53) interfaces wefe identified as necessary
in the performance of this subfunction.

(a) Valid Interfaces. Thirty (30) interfaces were identified as valid

and performing.

(b) Duplicaté Interfaces. None

(c) Voids. Twenty-three (23) interface voids were identified in the

analysis.
1 U. S. Army Medical Materiel Agency

2 DSA

Other Military Services

[
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4 Major Subordinate 'cémnands
Director of Materiel Management
Director of Maintenance
Director of RD&E
Comptrolier
Armament Systems Office
Director ofiInternationa] Logistics
Comptro11ér
o
Director of Maintenance
Comptroller
'Project Managers

Specia]'Iteﬁs Management Office
Director of International Logistics
Director of Maintenance
Director of RDAE

Comptroller

TROSCOM

Director of Materiel Management
}Director'of RDAE

Comptroller |
Special Itéms Management Office

5 @A |
(d) Critical Interfaces'

28



1 U.S. Army Medical Materiel Agency
DSA '

jw N

Other Military Services

j

Director for Program Operations, NCAD, USAILCOM

jon

Director for Regional Operatiosn, NCAD, USAILCOM

|

ATl elements of the MSC's Tisted in the matrix
6SA ‘

|~

j. Prepare Support Data (Block 3.3)
(1) Descrigtioh: This subfunction involves the preparation of data for
support items necessary to support the mdjor items requested.

(2) Responsibility: The responsibility for this subfunction is delegated

to the appropriate staff elements of the major subordinate commands.
(3) Interfaces: Fifty-four (54) interfaces were identified as needed
to perform this subfunction.

(a) Valid Interfaces. Thirty-two (32) interfaces were identified as

valid and performing.

(b) Duplicate Interfaces. None

(c) Voids. Twenty-two (22) interface voids were identified.
1 U. S. Army Medical Materiel Agéncy
DSA

jro

Other Military Services

& |w

Major Subordinate Commands
ARMCOM
Director of Materiel Management:
Director of Maintenance
Director of RD&E

Comptroller
Armament Systems'OffiCe
' 29



4

AVSCOM
Director. of International Logistics
Comptrolier | |
Director of Procurement and Production
ECOM
Director of Maintenance
Comptro]]ef
Director of Procurement and Production
Special Itéms Management Office
Director o% Maintenance
Directdr'of RD&E
‘Comﬁtrolie;
TROSCOM
Directofvof Maintenance
Director of RD&E
. Specia]vltéms.Management Office

5 GSA

(d) Critica] Interfaces.

I_a

Other Military Services

ir

U. S. Army Medical Materiel Agency
DSA -

%)

Director for Program Operations, NCAD, USAILCOM

(E=Y

Director for Regional Operations, NCAD, USAILCOM

13,

jon

A1l elements of the MSCs listed in the matrix

. 30? |



7 GSA

k. Validate P8A and Support Data (Block 3.4)

(1) Description: This subfunction involves the validation of P3A
support data deve]bped by the elements of the major subordinate commands.

(2) Responsibi]ity: The responsibility for validation of P&A support

~data is delegated to the Directors of International Logistics of the Major
Subordinate Commands, who coordinate with the staff e]eménts preparing the
data. |

(3) Interface;: Fifty-six (56) interfaces were considered necessary

within this subfunction.

(a) Valid Interfaces. Thirty-two (32) interfaces were identified as
valid and performing. '

.(b) Duplicate Interfaces. None

(c) Voids. Twenty-four (24) interface voids were identified in the
analysis.

1 U. S. Army Medical Materiel Agency
DSA |

S

Other Military Services

&= Jw

Major Subordinate Commands

ARMCOM

Director of International Logistics
Director of Maintenance

Director of RDAE

Comptrolier

Armament Systems Office:




iA!§ggM'
 Director of International Logistics
" Director of Maintenance
| Director 6f RD&E
ECOM
Director of Maintenance
Director of RDAE
Project Maﬁagers
Director of International Logistics
Director:Of Maintenance
Director of RD&E
Director of Procurement and Production
- Project Managers
| Director of Materie] Management
Dfrector of Maintenance |
Director‘of RD&E
Special Itéms Management Office
5 GSA |

(d) Critical Interfaces. The following interfaces aré critical to this
subfunctfdn: , | » |
-1 U. S. Army Medical Materiel Agency
DSA |

jro

3 Other Military Services
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=

Director for Regional Management, WFO, USAILCOM

Jon

Director for Program Operations, NCAD, USAILCOM
Director for Regional Operations, NCAD, USAILCOM

I~ jon

A1l e]ementé of the MSCs listed in the matrix
GSA

joo

1. Consolidate Data by Case (Block 3.5)

(1) Description: This subfunction concerns the consolidation of the
various P&A support data elements developed by the various staff elements of
the Major Subordinate Commands into appropriate cases.

(2) Responsibflity: The responsibility for consolidating data by-case

is delegated to the Directors of Internationa]lLogisticsvat the Major
Subordinate Commands.

m. Review Case (Block 3.6)

(1) Description: This ;ubfunction involves case review subsequent to
preparation and validation of price and availability data as well as support
data.

(2) Responsibility: The responsibility for case review is delegated

to the Directors of International Logistics at the Major Subordinate Commands.
(3) Interfaces: Fifty-eight (58) interfaces were identified as necessary
within this function. |

(a) Valid Interfaces. Twenty-five (25) interfaces were identified as

valid and performihg.

(b) Duplicate Interfaces. None

(c) Voids. Thirty-three (33) fnterface voids were identified.
i1 USA Medical Materiel Agehcy

2 DSA "
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3 Major Subordinate Commands
Director of International Logistics
Director offMater1e1 Managenent
Director of Maintenance
Comptroller
Armament Systems Office
Director of RD&E
Director of RD&E
Director of International Logistics
Director of Materie1 Management
Director of Maintenance |
Director of Procurement and Production
Project/Pfoduct Management
Director of RD&E
Special Items Management Office
Project/ProductvMénagement i
Director'of,International Logistics
Director‘of Matérie] Management
Director'df Maintenance
Direcfor of Procurement ?nd Production

~ Comptroller

34



R

Legal Counsel
Project/Product Management
Director of RD&E

TROSCOM

Director of Materiel Management
Director of Maintenance
Director of Procurement and Production‘
Comhtro]]er
Special Itéms Management Office
Director of RD&E
4 GSA
5 Other Mi1it§ry Services
,(d) Critica] interfaces. A1l interfaces identified for this-subfunction

are considered critical.

n. Submit P&A Support Data to WFO (Block 4.0)

(1) Descrigtion: This function concerns the forwarding of completed
P&A support data to the WFO, USAILCOM. | |
(2) Responsibility: The responsibility for this function is delegated

to the Director of Internationa] Logistics at each MSC.
(3) Interfaces: Ten (10) interfaces were identified as necessary within

this function.

(a) Vvalid Interfaces. Six (6) interfaces were identified as valid and
performing. |

(b) Dup11caté Interfaces. Two (2) interface duplications were identified:

Director 6f Materiel Management, MICOM and TROSCOM..

d(c) Voids. : Four (4) 1ntefface voids were identified.
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1 U.S. Army Medical Materiel Agency

DSA

| 3 Directbrfof'Interhationa1 Ldgisties, TARCOM‘
GA

(d) Critical Interfaces. The following interfaces are Criticalbco this

I~

|+

function:
1..U.S. Army MédicaI Materiel Agency
DSA |
‘Director foq Program Operations, NCAD, USAILCOM

> jw

Director for International Logistics at all MSCs

GSA -
0. Reply to‘Reduest (Block 5.0)

o

(1) ‘Descrigtion: This function concerns the official reply to requests
for planning data,f '
(2) Responsibility: The Commander, USAILCOM, Director for Regional

Management, WFO, is de]egated the responsibility for this function.
| (3) Interfaces: No interfaces are considered necessary for this function.
p. D1rect Rep]y to MAAGS & Mission if Request Originated Therefrom _

(Block 6. 02

(1) Descrigtion Th1s function concerns the direct reply to a MAAG or

mission if- the request is received from those sources.

(2) Responsib111ty The Commander, USAILCOM, is responsib1e for replies

to IL p]anning data ‘requests. This responsibiltty is delegated to the
Director of Regiona1 Management, WFO.
(3) Interfaces, Fourteen (14) interfaces were identified as necessary

w1th1n'this‘function.
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(a) Valid Interfaces. Nine (9) interfaces were identified as valid

and performing.

(b) Dup]icatevInterféces. None

(c) Voids. Five (5) interface voids were identified.
1 DSA |

2 Other Military Services ,

U.S. Army Médica] Materiel Agency v

»
jwo

|

Director for Program Operations, NCAD, USAILCOM

[

GSA

(d) Critical Interfaces. The following interfaces are of critical
importance to the conclusion of this function. |

DSA

Other Military Services

LY

u.s. ArmyiMedical Materiel Agency

Jw

Director for Regional Management, WFO, USAILCOM

|

Director for Program Operations, NCAD, USAILCOM

oo |

A1l elements of the MSC listed in the matrix

|~

GSA

joo

DSAA
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ARMY LOGISTICS SYSTEM FUNCTIONS

1. Management/Administration/
Control

2. International Logistics,
3. Materiel Managcment

4. Maintonance

L. Financial Management

Procurement and Production

~

« Research, Development and
Engineering

r. Project Management

9. Quality/?roduct Assurance

10. Plans and Analysis

11. Safety

2. Security

L3. Readiness

f4. Management Information Systems

|S. Transportation § Traffic
Management

J6. Personnel, Training and Force
Development

7. Small Business Office
18. Legal

ANNEX B - REQUEST FOR IL PL/NK

APPENDIX 1 - INTERNATIONAL LOGISTICS FUNCTIONAL FLOW AKD
INTO WHICH INTEGRATED OR WITH WHICH AN INTE

1.0 2,0 2.1 7.2
Planning Data Receive Request / Validate Val
Request s/ Country 1ter
Accredidation ! \ Nee.
3.2 3.3 3.4 3.5 3.6

Prepare
P§A Data

/ Prepare
Support
Data

Validate Consolidate
PEA and by Case
Support Data




ANNEX B - REQUEST FOR IL PL/NNING

APPENDIX 1} - INTERNATIONAL LOGISTICS FUNCTIONAL FLOW AND ARMY LOGISTICS SYSTEM FUNCTIONS
INTO WHICH INTEGRATED OR WITH WHICH AN INTERFACE IS REQUIRED.

2.0 2.1 2.2 2.3
Receive Rcéucst / Validate ///;ulidnte Determine
S Country — 1tem/Service Commercial
Accredidation Need Availability

Refer Request
to Appropriate
Agency

Process .Request

»2,3,4,5,6,7

3.4 3.5

5.0

3.6 : 4.0

Submit PGA data

Consolidate
" to WFO

by Case

Validate
P&A and
Support Data

Reply to Request

6.0

Direct Reply to
MAAG/Mission/DAO
if request
originated
theref

1,2,3,4,5

6,7,8,9,18 , 1,2,3,4,5

>

RESTE




PLINMING

4 AXD ARMY LOGISTICS SYSTEM FUNCTIONS
INTERFACE IS REQUIRED.

2.2 2.3

Validate Determine
1tem/Service Commercial
Need Availability

2.4

Refer Request
to Appropriate
Agency

3.0

Process .Request

,2,3,4,5,6,7

Research
P3A Date

4.0

Submit PRA data

$.0

Reply to Request

to WFO

>

6.0

Direct Reply to
MAAG/Mission/DAO

+f request

originated
theref




Annex B
Appendix 2 - Interface Aanlysis
Category.Il - Requests for IL Planning Data

USAILCOM
MAJOR SUBORDINATE C
WFO | NCAD
Interfaces '
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Logistics SHEEHAEREHEBEEEEEE AR EE
Functions ClE|E|Z|8|E| e &l sl &S| S| €l 21n |[SEa &) a
Request for Planning Data X{XIX})X
(Block 1.0)
Receive Request for Planning XX
Data
(Block 2.0)
Validate Country Accreditation X
(Block 2.1)
Validate Item/Service Need X
(Block 2.2)
Determine Commercial X
Availability of Item/Service
Need
(Block 2.3)
Refer Request to Appropriate X
Agency
(Block 2.4)
Process Request xX{xyxjxiejo OIX XX (Xt bt pgl
(Block 3.0) 21212 12 {2 12212
IBERIEIEEEE
A I R A P LR A
SEEE[EEEIE(E
£l 6 [ [E|E]E|E
Research P&A Data 010 0 XX 11040 {0 11 1011
(Block 3.1) 21210 10 12 10 {0
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414 0 1214 1414 14
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ANNEX C
FUNCTIONAL CATEGORY III

TITLE: Case Development

; 1. Purpose: This annex contains the functions/subfunctions selected as
necessary in the development of a foreign military sales case. The Army
‘ Logistics System fﬁnctiohs with which an interface is required, or into
which the Internat}ona] Logistics program functions/subfunctions are
integrated, are indicated in Appendix 1. Appendix 2 reflects the interfaces
considered necessary in the performance of each function/subfunction.
2. ggggrgi; The functions selected as necessary to fulfill the functional
requirements are:
a. Assignment of a case designator (Bloék 1.0)
b. Posting of the DOD offer/acceptance control ledger (Block 2.0)
c. Establishment of the case file (Block 3.0)
d. Development of price, availability, and support data (Block 4.0)
e. Preparation of the letter of offer and acceptance (Block 5.0)
f. Coordination of the letter of offer and acceptance (Block 6.0)
g. Signature for the letter of offer and acceptance by an authorized
~ U.S. representative (Block 7.0)

h. Forwarding of the letter-of offer and acceptance to the Washington
Field Office, USAILCOM (Block 8.0)

i. Review and coordination of the letter of offer and acceptance

(Block 9.0)
j. Approval of the letter of offer and acceptance (Block 10.0)

k. Dispatch of letter of offer and acceptance to the FMS customer

(Block 11.0)
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1. Customer acceptance of the letter of offer and acceptance as

written or as changed, and return to Washington Field Office, USAILCOM

(Block 12.0)

m. Customer non-acceptance of the letter of offer and acceptance - -

clese case file and update the DOD offer/acceptance control ledger

(Block 13.0) |

3. Discussion:

a. Assignment of a case designator (Block 1.0)

k])' Descr19t1dn. This function concerns the receipt of a FMS case
request within the DARCOM and the assignment of the official case designator.
(2) Responsibility. The Commander, USAILCOM (Director for Regional

Management, WFO), has the responsibility of receiving FMS case requests.

(3) Interfaces. The only activity involved in this function is the
Director of Regioné1 Management, USAILCOM, WFO. Normally, the FMS case is
received from DSAA: Therefore, no voids or duplications were identified.
Criticality of the interface is obvious.

b. Post DOD Offer/Acceptance Control Ledger (Block 2.0)

(1) Description. This function involves the posting of the DOD offer/
acceptance control ledger.

(2) Responsibility. The Commander, USAILCOM (Director for Regional

Management, WFO) has the responsibility for this function.
(3) Jnterfaces. No interfaces are involved in this function.

c. Establish case file (Block 3.0)

(1) Descrigtién. This function concerns the establishment of case file
by each DARCOM major subordinate command and staff elements thereof, other
commands, elements, or activities participating in the development of an FMS

case.
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(2) Responsibility. Each DARCOM command, element Or-activity involved

in the development of an FMS case has the responsibility in this function.
Overall control of this function rests with the Commander, USAILCOM (Director
for Regional Management, WF0).

(3) Interfacee. Sixty-two (62) interfaces were identified to fulfill this
functional requirement.

(a) Valid Interfaces. Twenty (20) interfaces were identified as valid

and performing.

(b) Duplicate: Interfaces. None

(c) Voids. Forty-two (42) interface voids were identified. The voids
are listed be]ow:

DSA

(LT b

USA MED Materiel Agency.

[)

Major Subordinate Commands
ARMCOM

Director of Maintenance
Director of RD&E

Legal Counsel

Comptroller

Director of Procurement and Production
Director of Product Assurance
Project Managers.

AvsCOM

Director of Materiel Management
birector of Maintenance

Director of RD&E
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Legal Counsel

Director of Procurement and Production
Director of Product Assurance
Project Managers

ECOM

Director of Maintenance

Director, RD&E

Legal Counsel

Director, Procurement and Production
Director of Product Assurance
Project Managers

COMSEC Logistics Agency

MICOM

Director, RD&E

Legal Counsel

TARCOM

Director of Materiel Management
Director of Maintenance

Director of RD&E

Legal Counsel

Director of Procurement and Production
Director of Product Assurance

Project Managers

TROSCOM

Director of Materiel Management

Director of Maintenance
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Director of RD&E

Director of Product Assurance

Legal Counsel

Comptrolier

Director of Procurement and Production
Project Mahagers

(4) Development Centers

(5) General Services Administration

(d) Critical Interfaces. A1l interfaces identified are considered critical.

d. Develop P8A and Support Data (Block 4.0)

(1) Descrigtion.v This function concerns the development of P&A and
support data for 1tem§ on an approved request from an.accredited foreign
country. These data are uéed in the formal letter of offer and acceptance.
The DARCOM MSC's are involved in this function. Additionally, other agencies
such as DSA, GSA, DSA Medical Materiel Agency, and other military services
who supply items for FMS are also involved in this function.

(2) Responsibility. The Commander, USAILCOM (Director for Program

Operations, NCAD) has the responsibility to insure that P&Alﬁupport data
are developed by the agency/organization/element having commodity management
for each item requested by an IL customer. However, the direct responsibility
for the development of the data rests with the agenéy/organization/e]ement
having the commodity management assignment.

t3) Interfaces. The analysis revealed sixty (60) interfaces were
necessary to fulfij] this functional requirement.

(a) Vvalid Interfaces. Thirty-six (36) of the interfaces were determined

to be valid and performing.

(b) Duplicate Interfaces. None
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(¢) Voids. Twenty-four (24) interface voids were identified. Listed

below are the interface voids.

l—l

DSA

I~

Other military services

USA Medical Materiel Agency

& |jw

Major subordinate commands
ARMCOM

Director of Materiel Management
Director of Maintenance
Director of RD&E
Comptroller

Project Maﬁagers

AVSCOM

Legal Counsel

Comptroller

ECOM

Director of Maintenance
Legal Counsel

Comptroller

MICOM

Legal Counsel

TARCOM

Director of Maintenance
Director of RD&E

Legal Counsel

Comptroller
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i}

TROSCOM
Director of RD&E
Legal Counsel
Comptroller
Project Managers
5 Development Centers
6 General Services Administration

d. Critical Interfaces. Because of the importance of the development

of P&A/support data to the IL FMS cases, all interfaces tdentified are
considered critical.

e. Prepare letter of Offer and Acceptance (Block 6.0)

(1) Description. This function concerns the preparation of the formal
letter of offer and acceptance (DD Form 1513) after all pertinent data rela-
tive thereto has been developed, validated, and conso1idated.. The output of
this function is the formal letter of offer and acceptance for review and
approval at the Washington level.

(2) Responsibility. The Commander, USAILCOM (Director of Regional

Operations, NCAD) has the responsibility to insure that letters of offer and
acceptance are prepared. However,'the actual preparation of the letter is
the direct responsibility of the major subordinate command or other eleménts/
agencies having commodity management responsibility for the items requested
by the IL customer.

(3) Interfaces. Seven (7) interfaces were identified as necessary

in the accomplishment of this function.
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(a) Vvalid Interfaces. Seven (7) interfaces were determined valid and

performing.

(b) Duplicate Interfaces. The analysis revealed three (3) interfaces

to be duplicative:

+ 1 ECOM - Director of Materiel Management
2 MICOM - Director of Materiel Management
3 TROSCOM - Director of Materiel Management

(¢) Critical Interfaces. All interfaces identified for this function

are considered critical.

f. Coordinate Letter of Offer and Acceptance (Block 6.0)

(1) Description. This function is a revalidation of the P&A/support
data contained in the letter of offer and acceptance. It concerns each
element within the DARCOM major subordinate command/elements/agencies who
prepared P&A/support data for the letter of offer and acceptance. Addition-
ally, this function insures that the most current cost factors and assessorial
charges are included in the letter of offer and acceptance.

(2) Responsibility. The responsibility for coordinating a letter of

offer and acceptance is delegated to the Director of International Logistics
of the major subordinate commands.

(3) Interfaces. Sixty-eight (68) interfaces were identified as
necessary to fulfill this functional responsibility. | |

(a) Valid Interfaces. Forty-three (43) of the interfaces were determined

to be valid and performing.

(b) Dgg]icate Interfaces. None

(c) Voids. Twenty-five (25) voids exist within this function. Listed
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below are the voids:

1

Major Subordinate Commands

ARMCOM

Director of Maintenance

Comptroller

Directorvof Management Information Systems
AVSCOM

Director of RD&E

Director of Management Information Systems
ECOM

Director of Maintenance

Director of RD&E

Legal Counsel

Director of Management Information Systems
Project Managers

Special Items Management Office

MICOM

Director of RD&E

Legal Counsel

Director of Management Information Systems
Special Systems Management Office

TARCOM

Director of Maintenance

Director of RD&E

Legal Counsel

Director of Management Information Systems
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Cirector of Product Assurance
TROSCOM

Director of RD&E

Project Mahagers

Special Item Management Office

Deve]opmenf Centers

i~

3 Logistics Assistance Offices

(d) Critical Interfaces. Due to the highly important nature of this

function, all interfaces identified are considered critical.

g. Signature of Authorized U. S. Representative (Block 7.0)

(1) Description. Authorized signatures required for letters of offer
and acceptance vary with the dollar amount of the case. Therefore, the
commanders of the major subordinate commands and the Directors of IL are
listed as interfaces. Additionally, the Director for Regional Management,
WFO, USAILCOM, is shown as an interface for signature of the letters of
offer and acceptance if the dollar value of the FMS case exceeds the limita-
tions imposed on the MSCs for signature. If necessary, the Director of
Regional Operations refers the case to appropriate higher levels for
signature based on the dollar value of the case.

(2) Responsibility. In compliance with the FMS case dollar value

requirements, the responsibility within this function is delegated to the
commanders of the major subordinate commands, their Directors of IL, and to
USAILCOM for referral to the appropriate level if the dollar value of the
case exceeds thai amount authorized for signature at the MSCs or USAILCOM.

(3) Interfaces. Thirteen (13) interfaces were identified as necessary
to fulfill this function or requirement, and all are considered valid,
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performing and critical.

h. Forward Letter of Offer and Acceptance to Washington Field Office

(Block 8.0)

(1) Description. This function involves forwarding the letter of

offer and acceptance to the WF0 for review, coordination, and approval.

(2) Responsibility. The Directors of IL at the MSCs have the responsi-

bility within this function.
(3) Interfaces. Nine (9) interfaces were identified for this function.
A1l interfaces were considered valid, critical, and performing.

i. Review and Coordinate Letter of Offer and Acceptance (Block 9.0)

(1) Description. This function concerns the review and coordination
of letters of offer and acceptance at the DARCOM and DA levels prior to
approval of the case.

(2) Responsibility. The primary responsibility for this function is

delegated to the WFO (Regional Management), USAILCOM.

(3) Interfaces, Fifteen (15) interfaces were identified as necessary
to fulfill this functional responsibility. A1l interfaces were determined
to be valid and performing. One interface, Regional Operaticns, USAILCOM,
NCAD, is considered critical.

J. Approve Letter of Offer and Acceptance (Block 10.0).

(1) Description. This function concerns the approval of the letters
of offer and acceptance only. The approval authority is delegated in
accordance with the dollar value of the case.

(2) Responsibility. The WFO (Regional Management) is responsible to

forward the letters of offer and acceptance to the appropriate level for

- approval.




(3) Interfaces. Sixteen (16) interfaces were identified as necessary

within this function. All interfaces were considered valid, critical, and

performing. ,

k. Dispatch Letter of Offer and Acceptance to Customer (Block 11.0) .

(1) Descrigtigg, Only the administrative function of forwardfng an
approved FMS letter of offer and acceptance is involved in this function.

(2) Responsibi]ity. The WFO (Director of Regional Management) is ’
solely responsib]é for this function.

(3) Interfaces. None

1. Customer Acceptance of the Letter of Offer as Written or Changed
(Block 12.0)

(1) Description. This function involves the acceptance of the letter
of offer and accebtance.

(2) Responsibility. The WFO (Director of Regional Management) is
responsible for this function.

(3) Interfaces. None

m. Customer Non-acceptance - Close Case File and Update DOD Control
Ledger (Block 13.0)

(1) Description. This function only concerns the administrative actions
involved in the non-acceptance of a letter of offer and acceptance by an FMS >
customer.

(2) Responsibility. The WFO (Director of Regional Management) has sole

responsibility for this function.

(3) Interfaces. None
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ANNEX C - CASE DEVELOPMENT

APPENDIX 1 - INTERNATIONAL LOGISTICS FUNCTIONAL FLOW AND

ARMY LOGISTICS SYSTEM FUNCTIONS

ARMY LOGISTICS SYSTEM FUNCTIONS INTO WHICH INTEGRATED
OR WITH WHICH AN INTERFACE IS REQUIRED.

1.

10.
1.
12,
13.
14.

15.

16‘

17.
18.

Management/Administration/
Control

International Logistics
Materiel Management
Maintenance

Financial Management
Procurement and Production

Research, Development and
Engineering

Project Management
Quality/Product Assurance
Plans and Analysis
Safety

Security

Readiness

Management Information Systems

Transportation § Traffic
Management -

Personnel, Training and Force

Development

Small Business Office

Legal

1.0 2.0 3.0
Assign Case Post DOD Offer/ Establist
Designator Acceptance File

Control Ledger
1
2:3,‘
1,2 6,7,8,9

7.0 8.0 9.0
Signature of Forward Letter Review/C
Authorized U.S. of Offer & _{Letter o
Representative Acceptance to & Accept:

WFO
]
|
1,2 1,2,3,
9,

13.0

Customer
Acceptan
Close Ca
§ Update
Ledger

rmarst———

»2,3,4
16



NAL FLOW AND
INTO WHICH INTEGRATED

2

13.0

Customer Non-
Acceptance -

EQUIRED.
2.0 3.0 4.0 5.0
ign Case Post DOD Offer/ Establish Case Develop PGA Prepare Letter
ignator Acceptance File Support Data of Offer §&
Control Ledger Acceptance
— S
2,3,4,5
1,2 1,2 6,7,8,9,14,18
8.0 9.0 10.0 11.0
1ature of Forward Letter Review/Coordinate Approve Letter Dispatch Letter
worized U.S. of Offer § _{Letter of Offer of Offer & of Offer &
;esentative Acceptance to & Acceptance Acceptance Acceptance to
WFO Customer
1,2,3 1,2

Close Case File
& Update Control
Ledger




4.0 5.0 6.0 -
ish Case Develop PGA Prepare Letter Coordinate
Support Data of Offer § Letter of Offer
Acceptance & Acceptance
.
10.0 11.0 12.0

‘Coordinate Approve Letter Dispatch Letter Customer

of Offer of Offer & of Offer & Acceptance as

itance Acceptance Acceptance to Written or
Customer Changed & return

to WFO
5,4,5,6, 1,2
3,13

2T Non-
mce -

.ase File
e Control

)4)5,9’
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ANNEX C

Appendix 2 - Interface Analysis

Category IIl - Case Development

HEADQUARTERS DARCOM USAILCOM
STAFF ELEMENT o NQﬁD
Interfaces 3
wv L
L > (7s. u.
ol > = C S
[l BN N~4 = [%2)
>’Z< Ak = Jl »n] =
o) w o B =t B cjz|lo
wloelwia | o w wi =) wijw =1 &l =
nl <] i< Cc| = O Wl =10 —) = -
e o W - - =) =1 T W= =) o= <
>| > —] < = L e | <] W] oIS ol <l e
el slulox o < < %] < | o) o <= ol &8l s
<l alojuwd | = = D <<} =i wl o
~|a Y o K|l wpclel S - | 0 = <|»n nl &l E
—1 | - Cl S| CEZ2fw| C© ] N} <} = el =t &
Sl wn|j=i>= | — =l JlCl ] <) & < wl & )
. Al wl| e & | SES sl | SER >l =l =l | gl 2 =] E
International ale| 2 E7d & S| EEH E|E| ZEE| 5| & 8lE | 2l g 2l €
Logistics HEENEEEEEHA RS EEE R EEE
Functions SlE|2|¢=n 5| F| SBE| S| S| BER| 5| S| 8|5 | ¢l <] ol &
Assign Case Designator X
(Block 1.0)
Post DOD Offer/Acceptance X
Control Led?er
(Block 2.0
Establish Case File 0 0 X
(Block 3.0)
Develop P&A and Support Data 010 0 X
(Block 4.0)
Prepare Letter of Offer and X
Acceptance
(Block 5.0)
Coordinate Letter of Offer X
and Acceptance
(Block 6.0)
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MAJOR SUBORDINATE COMMANDS
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Annex C
Appendix 2 - Interface Analysis
Category III - Case Development
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ANNEX D
FUNCTIONAL CATEGORY IV

TITLE: Financial Management
1. Purpose: To pfovide effective financial management within the DARCOM
portion of the International Logistics program, the functions/subfunctions
presented in this énnex are considered necessary. The Army Logistics System
functions into whiéh they are integrated or require interface are presented
in Appendix 1. Interfaces considered necessary in the performance of each
function/subfunction are contained in Appendix 2. |
2. General: The functions comprising this functional category are:

a. Trust Fund Accounting (Block 1.0)

b. Programming (Block 2.0)

(1) MAP (Block 2.1)

(2) O&MA (Block 2.2)

(3) PAA (Block 2.3)

c. Budgeting (Block 3.0)
(1) MmaAP (B3ock 3.1)
(2) O0&MA (Block 3.2)
(3) PAA (Block 3.3)
~d.  Fund Allocation/Allotment (Block 4.0)
e. Stock Fund (Block 5.0)

(1) Army (Block 5.1)

(2) DSA/GSA (Block 6.2)

f. Billing (Block 6.0)
‘9. Disburse/Reimburse (Block 7.0)
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h. Audits (Block 8.0)
i. Final Case Accounting (Block 9.0)

j. Review and Analysis (Block 10.0)

3. Discussion:

a. Trust Fund Accounting (Block 1.0)

(1) Description. Upon acceptance of a Letter of Offer and Acceptance
by a foreign government, the customer makes advanced deposits of monies
in the FMS Trust Fund to defray the cost of items requested. The fund is
maintained by the anance and Accounting Office, NCAD.

(2) Résponsibi]ity. The Comptroller and the Director for Regional

Operations, USAILCOM, NCAD, are responsible for the administration of the
FMS Trust Fund.

(3) Interfaces. Four (4) interfaces were identified to fulfill this
~ functional requirement. A11 of the interfaces were determined valid,
performing, and critical.

b. Programming (Block 2.0)

c. MAP (Block 2.1) |

(1) Description. The programming for MAP within DARCOM is based on the
approved program'provided by DSAA. The approved MAP programs furnished by
DSAA are used by DARCOM elements to fulfill MAP orders received for execution.

(2) Responsibility: The overall MAP programming is delegated to DSAA,

which includes input from MAAGs and missions, At DARCOM HQ, the Associate

Director for Requirements and Resources and the Comptroller integrate MAP

requirements into the overall DARCOM program. The USAILCOM (Director for

Program Management, WFO, and the Comptroller, NCAD) develops the DARCOM MAP

program. Appropriate staff elements within the MSC's (Directors of IL and
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Comptrollers) are responsible for program development within their commands
in coordination with other functional directorates.
(3) Interfaces. Fifty-three (53) interfaces were identified as necessary

to perform this function.

’ (a) Valid Interfaces. Thirty-eight (38) interfaces were considered valid
and performing. |
" b. Duplicate Interfaces. None
c. Voids. Fifteen (15) interface voids were identified in the analysis.
The voids are listéd below:
1 ARMCOM |
Director of International Logistics
Director of RD&E
Director of Procurement and Production
2 AVSCOM
Director of Maintenance
Director of RD&E
3 ECOM
Director of RD&E
Director of Procurement and Production
. Project Managers

1 4 MICOM

Project Managers

|on

"TARCOM

Director of Materiel Management

Director of Maintenance

jon

TROSCOM



Director of Materiel Management
Director of Maintenance
Director of RD&E
Director of Procurement and Production
(d) Critical Interfaces
DOD
DSAA

i =

Unified Commands
MAAGs and Missfons
DSA

jon & w

DA

I o

Comptroller, HQ DARCOM
Director for Program Management, WFQ, USAILCOM

|0

Director for Program Operations, NCAD, USAILCOM

— lgo
o

Comptroller, NCAD, USAILCOM
A1l elements of bhe MSC's listed as critical in the matrix

e I
N |

GSA
08MA (Block 2.2)

a

(1) Description. Programming of MAP and FMS support under 0&MA funding
involves all aspects of the DARCOM functional areas supporting the ILP, and
which require reimbursement of O&MA funds expended.

(2) Responsibility. The 0&MA programming within HQ DARCOM is the

responsibility of the Associate Director for Requirements and Resources, and
the Comptroller. The IL portion input is the responsibility of the Director
for Program Management, WFO, and the Comptroller, NCAD, of USAILCOM. Respon-
sibility for IL programming within the MSC's is delegated to the Directors of
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IL and the Comptrollers, in coordination with other functional directorates.
(3) Interfaces. Sixty (60) interfaces were identified as necessary to

fulfill this function.

(a) Valid Interfaces. Forty-nine (49) interfaces were determined as

valid and performing.

(b) Duplicate Interfaces. None

(c) Voids. Eleven (11) interface voids were identified. The voids are
listed below:
1 Associate Director for Maintenance, HQ DARCOM
2 Major Subordinate Commands
ARMCOM
Director of International Logistics
Director of Procurement and Production

AVSCOM

Director of Product Assurance
ECOM
‘Director of RDAE

Director of Procurement and Production
Director of Product Assurance
Project Managers

TARCOM

Director of Materiel Management
Director of Product Assurance
TROSCOM

Director of RD&E

(d) Critical Interfaces

61




1 DOD

2 DSAA

3 DSA

4 DA

5 Comptroller, HQ DARCOM

6 Director for Program Management, WFO, USAILCOM
7 Director for Program Operations, NCAD, USAILCOM
8 Comptroller, NCAD, USAILCOM

9 ATl elements of the MSC's listed in the matrix
10 MIDA

11 GSA

e. PAA (Block 2.3)

(1) Description. The PAA programming function provides items in the
ILP that are required from procurement using PAA funding.

(2) Responsibility. Within HQ DARCOM, PAA programming responsibility

is deTegated to the Associate Director of Requiremerits and Resources and the
Comptroller. At the USAILCOM, this responsibility is delegated to the Director
of Program Management, WFO, and the Comptroller, NCAD. The Directors of IL
and the Comptrollers in the MSC's are delegated this responsibility in
coordination with appropriate functional directorates.

(3) Interfaces. Fifty-seven (57) interfaces were identified as necessary
within this subfunction.

(a) Valid Interfaces. Forty-five {45) of the interfaces identified were

considered valid and performing.

(b) Duplicate Interfaces. None




(c) Voids. Twelve (12) interface voids were identified by the analysis.
The voids are listed below:
1 Associate Director for Maintenance, HQ DARCOM
2 Major Subordinate Commands
ARMCOM
Director of International Logistics

* Director of Procurement and Production

AVSCOM

Director of Maintenance
ECOM
Director of Maintenance
Director of RD&E
Director of Procurement and Production
Project Managers
TARCOM:
Director of Materiel Management
TROSCOM
Director of Maintenance
Director of RD&E

3 MIDA

(d) Critical Interfaces.

DOD
DSAA
DSA
DA

&= jw [

Director for Materiel Management, HQ DARCOM

jon
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6 Comptroller, HQ DAROOM

j~a

Associate Director for Maintenance, HQ DARCOM

joo

Director for Program Management, WFO, USAILCOM
Director for Program Operations, NCAD, USAILCOM
Comptroller, NCAD, USAILCOM

— Igg
o

—
——

A1l elements of the MSC's listed in the matrix
MIDA |
GSA

—
N

- |-
N e

Budgeting (Block 3.0)
MAP (Block 3.1)

[{a]

(1) Description. MAP budgeting is provided the DARCOM by DSAA.
(2) Responsibility. Overall MAP budgeting is the responsibility of

DSAA based upon Congressional approved funding. The Comptroller, HQ DARCOM,
is responsible to develop and maintain the MAP-GA budget. It is the respon-
sibility of the Comptrollers throughout DARCOM, supported by the Directors
of IL and other functional areas, to furnish budget data.

(3) Interfaces. Fifty-one (51) interfaces were identified as necessary
to fulfill this subfunction.

(a) Valid Interfaces. The analysis revealed thirty-five (35) of the

interfaces to be valid and performing.

(b) Duplicate Interfaces. None

(c) Voids. Sixteen (16) interface voids were identified. The voids are
1isted below:
Major Subordinate Commands

ARMCOM

Director of RD&E
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Director of Procurement and Production
AVSCOM

Director of Maintenance

Director of RD&E

ECOM

Director of Maintenance

Director of RD&E

Director of Procurement and Production
Project Managers

MICOM

Director of Maintenance

Project Managers

TARCOM

Director of Maintenance

Director of Procurement and Production
TROSCOM

Dire;tor of Materiel Management
Director of Maintenance

Director of RD&E

Director of Procurement and Production

(d) Critical Interfaces. A1l interfaces identified are considered

critical to this function.

h. O08MA (Block 3.2)

(1) Description. The badgeting of O&MA funds for the ILP enables all
DARCOM elements to assure that the funding is available to meet all IL

programmed requirements. It also enables DARCOM to recover all 0&MA monies
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expended in all O&MA budget accounts in support of the ILP.
(2) Responsibility. The Comptrollers and the Directors of IL at all

DARCOMV1evels are responsible for O0&MA budgeting. A1l other functional
areas at all levels within DARCOM are responsible to submit budget detail
support of their respective areas.

(3) Interfaces. Sixty (60) interfaces were identified as necessary

within this subfunction.

(a) Valid Interfaces. Forty-seven (47) were identified as valid and
performing. |

(b) Duplicate Interfaces. None

(c) Voids. Thirteen (13) interface voids were identified in the analysis.
The voids are listed below:
1 Associate Director for Maintenance, HQ DARCOM
2 Major Subordinate Commands
ARMCOM
Director of Procurement and Production
AVSCOM
Director of RD&E
Director of Product Assurance-
ECOM
Director 6f RD&E
Director of Procurement and Production
Director of Product Assurance
Project Managers

Special Items Management Office
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TARCOM

Director of Product Assurance
TROSCOM

Director of RD&E

Dérector of Product Assurance
Special Items Management Office

(d) Critical Interfaces. A1l interfaces identified for the function are

considered critical.

i. PAA (Block 3.3)

(1) Description. This function concerns the budgeting to meet ILP
requirements that are filled from procurement.

(2) Responsibility. The Comptrollers at all levels are responsible for

PAA budgeting. They are assisted by input from the Directors of IL and other
functional areas throughout DARCOM.

(3) Interfaces. Forty-seven (47) interfaces were identified as necessary
to fulfill this subfunction.

(a) Vvalid Interfaces. Thirty-nine (39) interfaces identified in. the

analysis were considered valid and performing.

(b) Duplicate Interfaces. None

(c) Voids. Eight (8) interface voids were identified. The voids are
listed below:

1 Associate Director for Maintenance, HQ DARCOM

2 Major Subordinate Commands

ARMCOM

Director of Procurement and Production
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ECOM
Director of Project/Product Management
Project Managers
Special Items Management Office
TARCOM
Director of International Logistics
Director of Materiel Management
Director of RD&E
Project Management
TROSCOM
Director of International Logistics
Director of RD&E
Special Items Management Office

3 General Services Administration

(d) Critical Interfaces. A1l forty-seven (47) of the interfaces identified

are considered critical.

j. Fund Allocation/Allotment(Block 4.0)

(1) Description. This function is concerned with the allocation of
funding to accomplish the ILP throughout DARCOM.
(2) Responsibility. Responsibility for fund allocation/allotment rests

with the Comptroller at each level of the allocation/allotment process.

(3) Interfaces. Forty-five (45) interfaces were identified as necessary

within this function.

(a) Vvalid Interfaces. Thirty-three(33) of these interfaces were considered

valid and performing.

(b) Duplicate Interfaces. None
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(c) Voids. Twelve (12) interface voids were identified in the analysis.

The voids are listed below:

Major Subordinate Commands

ARMCOM

Director of RD&E

ECOM

Director of RD&E

Director of Project/Product Management

Special Items Management Office
TARCOM

Director of International Logistics
Director of Materiel Management
Director of RD&E

Director of Project/Product Management
TROSCOM

Director of International Logistics
Director of RDAE

Special Items Management Office

(d) Critical Interfaces. A1l forty-five (45) of the identified interfaces

are considered critical.

k. Stock Fund (Block 5.0)

1. Army (Block 5.1)

(1) Description. The Army Stock Fund resources are used to support the
IL system with parts/repair parts as required.

(2) Responsibility. The responsibility for the IL portion of the ASF

rests with the Comptrollers at DSAA and DARCOM, and input to the ASF is the
responsibility of the Directors of IL, Materiel Management, Comptroller, and
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Procurement and Production at the MSC's.

(3) Interfaces. Forty-six (46) interfaces were identified as necessary
within this subfunction.

(a) Valid Interfaces. A total of twenty-four (24) interfaces were

identified as valid and performing.

(b) Dup]icateilnterfaces. None.

(c) Voids. Twenty-two (22) interface voids were identified in the
analysis. The voids are shown below:

1 DSAA
DA _
Director for International Logistics, HQ DARCOM

& Jw |~

Director for Program Management, WFO, USAILCOM

jon

Major Subordinate Commands

ARMCOM

Director of International Logistics
Director of Procurement and Production
AVSCOM

Director of Maintenance

Director of Procurement and Production
ECOM

Director of Maintenance

Director of Procurement and Production
Project Managers

Special Items Management Office

MICOM

Director of Maintenance
Director of Procurement and Production

Project Managers

70



TARCOM

Director of International Logistics
Director of Maintenance

Director of Procurement and Production
TROSCOM |

Director of internationaI Logistics
Director of Maintenance

Special Items Management Office

6 MIDA

(d) Critical Interfaces. A1l interfaces identified within this function
are considered critical.

m. DSA and GSA (Block 5.2)

(1) Descrigtfon. The Defense Supply Agency and the General Services
Administration opérate the stock fund within their activities. This function
is concerned with the reimbursement of those organizations for items furnished
for Army FMS cases.

(2) Responsibility. The primary responsibility for this function is

delegated to the Director for Regional Operations, NCAD, USAILCOM. The
Directors of International Logistics, Materiel Management, and Comptrollers
at the MSC's also have responsibility for input from their respective
organizations.

(3) Interfaces. Three (3) interfaces were identified to fulfill this
responsibility.

(a) Valid Interfaces. Only one (1) interface was determined to be valid

and performing within this subfunction.
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(b) Duplicate Interfaces. None.

(c) .Voids. Two (2) 1interface voids were identified in the analysis.
1 DSA
2 GSA

(d) Critical Interfaces. A1l of the interfaces identified are considered

critical.

n. Billing (Block 6.0)

(1) Description. The billing function is concerned with the prompt
billing of foreign customers to facilitate case close-out and reimbursement
of Army accounts.

(2) Responsibility. The Comptroller, USAILCOM, NCAD, has primary

responsibility for billing foreign countries upon receipt of billing documents

from the MSC's.

(3) Interfaces. Twenty-eight (28) interfaces were identified as necessary

to perform this function.

(a) Valid Interfaces. Twenty-seven (27) of the interfaces were considered

valid and performing.

(b) Duplicate Interfaces. Three (3) interfaces are consicered to be

duplications.

ARMCOM

Director of Materiel Management
ECOM

Director of Materiel Management
MICOM

Director of Materiel Management
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(c) Voids. One (1) $nterface void was identified and is indicated
below:
COMSEC LOG AGY

(d) Critical Interfaces. All interfaces identified, except the Legal

Counsel, ARMCOM, are considered critical to this function.

o. Disburse-Reilburse (Block 7.0)

(1) Descrigtibn. This function concerns the disbursing and reimburse-
ment of funds in tbe ILP. It is the means of quickly paying and recovering
funds for the matekie]/services provided to the IL customers.

(2) Responsibility. The Comptroller, NCAD, USAILCOM, is responsible for

assuring that all internationa] Logistics Program obligations are paid and
that all monies dué the U.S. Government arercollected in a timely manner.
He is supported by. the appropriate elements of the MSC's in accomplishing
this function, i.e., Directors of IL and Materiel Management and the Comptrollers.

(3) Interfaces. Twenty-five (25) interfaces were identified for this
function.

(a) Valid Interfaces. Twenty-three (23) of the interfaces were considered

valid and pefforming.

(b) Duplicate Interfaces. Three (3) duplicate interfaces were identified

and are shown below:
ARMCOM
Director of Maintenance
ECOM
Director of Materiel Management

MICOM

Director of Maintenance
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(¢c) Voids. Two (2) voids were identified:
1 Director of International Logistics, TROSCOM
2 GSA

(d) Critical Interfaces. Twenty-one (21) critical interfaces were

determined for this function.
DSAA
DSA
DA
Other Military Services
Comptroller, HQ DARCOM
Director for Program Management, WFO, USAILCOM
Director for Program Operations, NCAD, USAILCOM
Comptroller, NCAD, USAILCOM
Director of International Logistics, all MSC's
Comptroller, all MSC's
GSA

N R I O R E R TR Lo b

p. Audits (Block 8.0)
(1) Description. This function is the means of assuring that all financial
aspects of the ILP are properly performed.

(2) Responsibility. The Government Accounting Office, the Army Audit

Agency, and the Comptrollers throughout the DARCOM complex are each respon-
sible for making audits of IL cases.

(3) Interfaces. A total of fifty-seven (57) interfaces were identified
as necessary to perform this function.

(a) Valid Interfaces. Twenty-seven (27) of the interfaces were determined

to be valid and performing.
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(b) Duplicate Interfaces. None

(c) Voids. Thirty (30) voids were identified and are listed below:
1 DSA
2 Major Subordinate Commands
ARMCOM
Director of Materiel Mamagement
Directqr of Procurement and Production
AVSCOM
Director of Maintenance
Legal Counsel
Director of Procurement and Production
Weapons Systems Management Office
EcoM ‘ .
Director of Maintenance
Legal Counsel
Director of Procurement and Production
Project Managers
Special Items Management Office
COMSEC Logistics Agency
MICOM

Director of Materiel Management

Legal Counsel

Director of Procurement and Production
Project Maﬁagers

TARCOM

Director of Materiel Management
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Director of Maintenance
Legal Counsel
Director of Procurement and Production
Project Managers
TROSCOHM
Director of International Logistics
Director of Materiel Management
Director of Maintenance
Legal Counsel
Director of Procurement and Production
Special Items Management Office

3 NCAD F&A Office

4 GSA

(d) Critical Interfaces

GAO |

DOD

(L

DSAA
DSA
AAA
Comptroller, DARCOM

i~ o o | W

Director for Program Management, WFO, USAILCOM

joo

Director for Program Operations, NCAD, USAILCOM

jwo

Director for Regional Operations, NCAD, USAILCOM

—
o

Comptroller, NCAD, USAILCOM

A1l elements of the MSC's shown in the matrix

i
N |-

NCAD F&A Office
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13 GSA
14 MIDA
q. Final Case Accounting (Block 9.0)

(1) Description. This functicn is to assure that all financial records
are closed out upon completion of a case.

(2) Responsibility. The Comptroller, USAILCOM, NCAD, has the primary

responsibility forifina1 case accounting. He is assisted in this function
by the Comptrollers and other appropriate functional directors of the MSC's.
(3) Interfaces. A total of sixty-seven (67) were identified in this

function.

(a) Valid Interfaces. Twenty (20) of the interfaces were identified

as valid and perfofming.

(b) Duplicate Interfaces. None

(c) Voids. Forty-seven (47) voids existed in thé function. The voids
are listed below.

Unified Commands

[~

MAAGS and Missions
DSA

& |w

Director for International Logistics, HQ DARCOM

lon

Comptroller, HQ DARCOM

jon

Major Subordinate Commands

ARMCOM
~Director of International Logistics
Director of Materiel Management

Director of Maintenance

Director of RD&E




Comptroller

Director of Procurement and Production
Director of Product Assurance

AVSCOM

Director of Materiel Management
Director of Maintenance

Director of RD&E

Comptroller

Director of Procurement and Production
Director of Product Assurance

Weapons System Management Office

ECOM

Director of Maintenance

Director of Procurement and Production
Director of Product Assurance

Project Managers

SIMO

COMSEC Logistics Agency

MICOM

Director of Maintenance

Director of RD&E

Director of Procurement and Production
Director of Product Assurance

Project Mahagers

Special Systems Management Office
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TARCOM
Director of Materiel Management
Director of Maintenance
Director of RD&E
Comptroller
Director of Procurement and Production
Director of Product Asturance
Project Managers
TROSCOM
Director of International Logistics
Director of Materiel Management
Director of Maintenance
Director of RD&E
Director of Procurement and Production
Director of Product Assurance
SIMO

7 NCAD F&A Office

8 GSA

(d) Critical Interfaces. A1l sixty-seven (67) interfaces are considered

to be of critical importance due to the nature of the function.

r. Review and’Analysis (Block 10.0)

(1) Description. This function is concerned with the review of IL
records and performance to insure that all proper and necessary steps were
taken in the proce%sing'of the case. These records also form the basis for
analysis of the evénts to determine how well the required steps were performed

and to aid in the development of improvements in the procedures.
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(2) Responsibility. The Director for Program Operations, NCAD, USAILCOM
is responsible for the review and analysis of IL cases.

(3) Interfaces. A total of sixty-two (62) interfaces were identified
to provide complete review and analysis.

(a) Valid Interfaces. Forty-three (43) of these interfaces were identi-

fied as valid and performing.

(b) Duplicate Interfaces. None

(c) Voids. Nineteen (19) voids were identified in the analysis and are
listed below. |
1 DSAA
2 Major Subordinate Commands
ARMCOM
Director of RD&E
AVSCOM
Director of RD&E
Director of Procurement and Production
Director of Product Assurance
Weapons Systems Management Office
ECOM
Project Managers
SIMO
COMSEC Logistics Agency
MICOM

Director of RD&E
Director of Product Assurance

Special System Management Office
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TARCOM

Director of Maintenance

Director of Procurement and Production
Director of Product Assurance |
TROSCOM

Director of Maintenance

Director of RD&E

Director of Product Assurance

SIMO

(d) Critical Interfaces. Because of the importance of this function,

each interface is considered critical.
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ARMY LOGISTICS SYSTEM FUNCTIONS

)
e

I3 2.

15,

16.

17.
18.

Management/Administration/
Control

International Logistics
Materiel Management
Maintenance

FinanciallManagement

. Procurement and Production

Research, Development and
Engineering

Project Management
Quality/Product Assurance
Plans and Analysis
Safety
Security
Readiness

Managemerit Information Systems

Transportation § Traffic
Management

Personnel, Training and Force

Development

Small Business Office

Legal

ANNEX D - FINANCIAL MANAGEMENT

APPENDIX 1 - INTERNATIONAL LOGISTICS FUNCTIONAL FLOW
FUNCTIONS INTO WHICH INTEGRATED OR WITH
1.0 2.0 2.1 2.2 2.3
Trust Fund J Programming
: 2N
Accounting. [_
»2,3,4,5,6,7,
1,2,5 8
5.0 , 5.1 5.2 6.0 7.0
Stock Fund Army DSA Billing Reimburse/
GSA { Disburse
1,2,3,5,8, 1,2,3,4,5,6
13




ANNEX D - FINANCIAL MANAGEMENT

APPENDIX 1 - INTERNATIONAL LOGISTICS FUNCTIONAL FLOW AND ARMY LUGISTICS SYSTEM
FUNCTIONS INTO WHICH INTEGRATED OR WITH WHICH AN INTERFACE IS REQUIRED

2.1 2.2 2.3 3.0 3.1 3.2

3.3
e, \ /
Budgeting o \ PAA

Led

»2,3,4,5,6,7,
8

1,2,3,4,5,6,8

< 1,2,5

1l213’4’506l7l
8

5.2 6.0 7.0 3.0 9.0 10.0
Billing Reimburse/ Audits Final Case Review &
7 Disburse g (Financinl) Accounting Anglysis

»2,3,4,5,6,7
8,10,13

1,2,3,4,5,6,8 1,2,3,5,8,18




\GEMENT

L FLOW AND ARMY L{GISTICS SYSTEM
R WITH WHICH AN INTERFACE IS REQUIRED

3.0 3.1 3.2 3.3 4.0

A\
O§MA \ PAA | Fund Allocation 3

Budgeting e,

L

1,2,3,4,5,6,7,
8

\7
—
~N
wr

3.0 9.0 10.0
arse/ Audits Final Case Review §
rse (Financial) Accounting Analysis

3,4,5,6,8 1,2,3,5,8,18
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ANNEX E
FUNCTIONAL CATEGORY V

TITLE: Case Management

1. Purpose. This annex 1ists the functions/subfunctions considered neces-
sary to properly manage a foreign military sales case. Appendix 1 indicates
the Army LogistigsESystem functions into which they are integrated or require
interface. The inferfaces considered necessary in the perfommance of each
function/subfunction are indicated in Appendix 2.

2. General. The functions identified and evaluated in this annex are:

a. Maintain case file (Block 1.0).

b. Maintain DOD Offer/Acceptance Control Ledger (Block 2.0).

c. Liaison/Coordination (Block 3.0).

d. Initiate sdpp]y action (Block 4.0).

(1) Provide copy of approved FMS case/MAP order (Block 4.1).
(2) Provide FMS funding advice/Allocate MAP funds (Block 4.2).

e. Monitor case status (Block 5.0).

f. Process ROIDS (Block 6.0).

g. Case auditl(BTock 7.0).

h. Case closeout (Block 8.0).

3. Discussion.

a. Maintain case file (Block 1.0).

(M Descrigtibn. This function concerns the establishment of a case
file for all apprdVed FMS cases/MAP orders being processed within the DARCOM
IL program. Each organizational element of HQ DARCOM, USAILCOM, the MSC's,

and other organizations/elements 6f DARCOM having responsibilities concerned
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with a FMS case/MAP order should maintain a file to provide an audit trail |
for each case being processed.

(2) Responsibility. The staff chiefs of HQ DARCOM, USAILCOM, and the

commanders of each MSC and other commands within DARCOM and the chiefs of
other elements having functional responsibi]ities for FMS cases are respon-
sible to insure thét a case file is established within each organizational
entity of his comménd/organization concerned with IL.

(3) Interfaces. Seventy-one (71) interfaces were identified as required
within this functiéna] area.

(a) Valid Interfaces. Twenty-eight (28) of the interfaces identified

within this function were identified as valid and being performed.

(b) Duplicate Interfaces. None

(c) Voids. The analysis of this function revealed forty-three (43)
~ interface voids.. The voids identified in the analysis are 1isted below:
1 USA Medica]tMateriel Agency
2 Defense Supb]y Agency
3 Major subordinate commands

ARMCOM

Director of Materiel Management

Director of Maintenance

Director of RDAE

Legal Counsel

‘Director of Procurement and Production

Director of Product Assurance

Project Managers
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AVSCOM

Director of Materiel Management
Director of Maintenance

Director of RD&E

Legal Counsel

Director of Procurement and Production
Director of Product Assurance

Project Maﬁagers

ECOM

Director of Maintenance

Director of RD&E

Legal Counsel

Director of Procurement and Production
Director of Product Assurance

Project Managers

Special Items Management Office

MICOM

Director of RD&E

Legal Counsel

TARCOM

Director‘of Materiel Management
Director of Maintenance

Director of RD&E

Legal Counsel

Director of Procurement and Production

Director of Product Assurance
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Project Managers

TROSCOM

Director of Materiel Management

Director of Maintenance

Director of RD&E

Legal Counée]

Comptroller

Director of Procurement and Production

Director of Product Assurance

Project Maﬁagers

Special Items Management Office
4 General Service Administration
5 Major Item Data Agency

(d) Critical fnterfaces. Management of all FMS cases is considered

essential, and it must be achieved through a complete and clearcut audit
trail within all MSC's, elements, and organizations of DARCOM having IL
responsibilities. Therefore, all interfaces identified within this function

are considered critical.

b. Maintain DOD Offer/Acceptance Control Ledger (Block 2.0)

(1) Description. This function concerns the maintenahce of the DOD
Offe}/Aéceptance Control Ledger in the WFO, USAILCOM, by the Director for
Regional Management.

(2) Responsibi]ity. The responsibility for this function is delegated

to the Director for Regional Management, WFO, USAILCOM.
(3) Interfaces. No interfaces with the Director of Regional Management,
WFO, USAILCOM, were identified, and none were considered'neCessary in the

analysis.
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c. Liaison/Coordination (Block 3.0)

(1) Description. The magnitude of 1iaison/coordination needed to
properly manage FMS cases is reflected in this function. It is necessary
to perform this function in accomplishing all other functions included in
the case management aspect of the DARCOM_IL program.

(2) ResponsibiTity. The performance of this function rests primarily

with the Director for Program Operations, NCAD, USAILCOM. However, all
other commands (MSC's and others)/elements/organizations are responsible to
insure that both 1ﬁterna1 and external coordination is accomplished for FMS
~cases within their areas of responsibility.

(3) Interfaces. The analysis identified ninety-two (92) interfaces
necessary to fulfill this functional responsibility.

(a) Vvalid interfaces. Seventy (70) interfaces were identified as valid

and being performe&.

(b) Duplicate interfaces. None

(é) Voids. Twenty-two (22) interface voids were identified. Listed
below are the Yoids:

1 USA Medicé]iMaterie] Agency

2 DARCOM HQ

Director for International Logistics

Director for Materiel Management

3 Major Subordinate Commands
ARMCOM
Director of Maintenance
AVSCOM
Iran Field Office
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(d) Critical interfaces.

nation to the case management aspect of the IL program, all interfaces are

ECOM

Director of Maintenance
Director of RD&E

Legal Counsel

Project Mapagers

Special Itém Management Office
TARCOM

Director of Maintenance

Director of RD&E

Legal CounSe]

Director o% Product Assurance
Mobility Systems Laboratory
TROSCOM

Director of RDAE

Project Mahagers

Special Item Management Office
Development Centers

Private Industry

Freight Fohwarders

Major Item Data Agency

considered critical.

d.

(1) Description.
the DARCOM IL proéedure to furnish the items requested in a MAP order or a

Initiate supply action (Block 4.0)

Because of the criticality of liaison/coordi-
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FMS case. It concerns the receipt of the case (MAP or FMS) at the USAILCOM
HQ (Directqr of Regional Operations). That Headquarters takes action rela-
tive to DSA and GSA furnished items, and they process and refer requests for

Army furnished items to the appropriate DARCOM MSC.

(2) Responsibj]ity. USAILCOM (Director for Program Operations, NCAD)
has the responsibifity to receive, process, and control all inputs to the
DARQOM ILP. He also tékes NICP type actions on DSA and GSA items for a MAP
or FMS case. He also has the responsibility to refer requests for Army
furnished items to the appropriate MSC for supply action. Within the MSC's
it is the responsibility of the Director of IL and Materiel Management to
initiate supply actions on Army furnished items. ,

(3) Interfaces. Eighteen (18) interfaces were identified to perform
this function.

(a) Valid Interfaces. The analysis identified fourteen (14) interfaces

as valid and performing within this function.

(b) Duplicate interfaces. None

(c) Voids. Four (4) interface voids were identified for this function.
Listed below are the voids identified.

1 DSA

2 Improved HaWk, Iran (MICOM)

3 Weapons System Managément Office (AVSCOM)

4 General SerVices Administration

(d) Critical Interfaces. In consideration of the importance of the

complete fulfillment of this function, all interfaces identified are considered

critical.

e. Provide copy of approved FMS case/MAP order (Block 4.1)
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_(1) Description. The approved FMS casé/MAP order is the means by which |
supply action is initiated on-FMS‘and MAP cases. It commences with the receipt
- of the FMS or MAP case at USAILCOM (WFO/NCAD) and extends through dispatch of
the case to the responsible supply agency to obtain and ship the items requested

by the IL customer.

(2) Responsibﬁ11ty. Upon receipt of an approved FMS case/MAP order at
USAILCOM, it is the responsibility of the Director for Program Operations,
NCAD, to dispatch the authorization to the appropriate supply agency both
within and outside DARCOM (MSC's-DSA-GSA). Upon receipt of the approved
orders/case within the MSC's, it is the responsibility of the Comptrollers
and Directors of IL to provide the authorization to the appropriate MSC
internal elements. | |

(3) Interfaces. Sixteen (16) interfaces were identified as required

to perform this subfunction.

(a)‘Valid Interfaces. Within the subfunction, thirteen (13) interfaces

were determined to be valid and being pefformed.

(b) Duplicate Interfaces. Three (3) interfaces were determined to be

duplicative. Listed below are the duplicative interfaces:
~ 1 Major Subordinate Commands.

ECOM

Director of Materiel Management

MICOM

Director of Materiel Management
TARCOM
Director of Materiel Management

(c) Voids. Three (3) interface voids were identified within this sub-

function. Listed below are the voids:
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1 Director of IL - TROSCOM
2 Comptroller - AVSCOM

3 Comptrolier - ECOM

(d) Critical Interfaces. The importance of this function dictates all

interfaces as critical.

f. Provide FMS funding advice/A1loéate MAP funds (Block 4.2)

(1) Descrigtidh. This subfunction concerns the allocation of FMS and
S
MAP funding authority to the appropriate supply source to furnish the items

requested.

(2) Responsibility. The primary responsibility for furnishing funding
advice in this funétion is delegated to the Comptrollers of all DARCOM
e1ements/organ1Zatjons/agencies having IL functional responsibilities.

Once it is reéeived by the functional elements, it is used by them to acquire
the items requested from whatever source it can most economically and within
reasonable time frames be obtained.

(3) Interfaces. The analysis identified fifty-seven (57) interfaces
requiked to accomplish this subfunction. |

(a) Valid Interfaces. Twenty (20) interfaces were considered valid

and were being performed.

< (b) Duplicate Interfaces. None

! (c) Voids. Thirty-seven (37) interface voids were identified in this
1 subfunction. Listed below are the voids identified:

1 Department pf the Army
2 Comptroller, HQ DARCOM

3 Major Subordinate Commands
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ARMCOM

Director of Maintenance

Director of RD&E

Director of Procurement and Production
Project Managers

AVSCOM

Director o% RD&E

Director of Procurement and Production
Weapons Syétem Management Office
Project Managers

Iran Field Office

ECOM

Director of IL

Director of Maintenance

Director of RD&E

Director of Procurement and Production
Project Managers

Special Item Management Office

COMSEC Logistics Agency

MICOM

Director of IL

Director of RD&E

Director of Procurement and Production
Project Mapagers

Improve HaWk, Iran
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TARCOM
‘Director of IL

Director of Materiel Management

Director of Maintenance

’ Director of RD&E
Director of Praocurement and Production
* Project Managers
TROSCOM
Director of IL
Director of Materiel Management
Director of Maintenance
Director'of RD&E
Director of Procurement and Production
Project Managers
Special Items Management Office
4 Development Centers
(d) Critical Interfaces. Listed below are the interfacés considered
critical in this function:
1 DSAA
- 2 Department of the Army
3 Comptrolier, HQ DARCOM
. 4 Director for Regional Management, WFO, USAILCOM
5 Director for Regional Operations, NCAD, USAILCOM
6 Comptroller, NCAD, USAILCOM
1 Director, Program Operations, NCAD, USAILCOM
8 Major Subordinate Commands
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! Director of International Logistics
o Director of‘Mater1e1 Management
Director of Maintenance
Comptroller
Director of Procurement and Production
9 COMSEC Log Agency
g. Monitor Casé Status (Block 5.0) v

(1) Description. This functioniinvolves the monitoring of each FMS or
MAP case being procgssed in the DARCOM IL program. It enables &ll commands/
agencies/e]ements/ofgan1zations within the DARCOM to insure that the cases
are being accomplished within established time frames, and that all functional
requirements are being fulfilled in order that FMS/MAP customer requirements
are satisfied in a iime]y, efficient, and economical manner.'

(2) Responsibility. It is the responsibility of the Director for Program

Operations, NCAD, USAILCOM, to insure that all responsible DARCOM commands/
elements/agencies/organizations are fulfilling their IL responsibilities
relative to each FMS/MAP case. It is, in turn, the responsibility of each
Commander/Chief to insure that each element within his command/activity is
fulfilling its reSpdnsibility in a timely, efficient, and economical manner.

(3) Interfaces. Seventy-four (74) interfaces were determined necessary
to fulfill this functional requirement.

(a) Valid Interfaces. This function included forty-one (41) interfaces

that were considered valid and performing.

(b) Duplicate Interfaces. None.

(c) Voids. The analysis identified thirty-three (33) interface voids
within this func8ion. Listed below are the voids identified:
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1 Defense Supp1y Agency

2 HQ DARCOM
Comptroller
Director for Procurement and Production
Director for Quality Assurance
Director for International Logistics

¥ 3 USAILCOM -

Director for Quality Assurance, WFO
ComptrolIer; NCAD

4 Major Subordinate Commands
Director of RD&E
Project Managers
AVSCOM
Director of RD&E
Director of Procurement and Production
Iran Field Office
Weapons Sys;em Management Office
ECOM
Director of Maintenance
Director of RD&E
Comptroller:
Director of Procurement and Production
Project Managers

Special Item Management Office
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MICOM

Director of RD&E

Improved Hawk, Iran

Special Assistant for IL
_TARCOM

Director of Maintenance

Director of RD&E

Director of Procurement and Production
TROSCOM

Director of Maintenance

Director of RD&E

Director of Procurement and Production
Director of Product Assurance

Project Managers

Special Item Management Office

5 General Services Administration

oy

Major Item Data Agency

(d) Critical Interfaces. Due to the nature and importance of this

function,}al] interfaces identified in the analysis are considered critical
" to the management of FMS/MAP cases.
h. Process ROIDS (Block 6.0).

(1) Description. This function is concerned with the processing of
Reports of Item Discrepancies (ROIDs). These reports are submitted by the
recipient governmeﬁts when items are received damaged, short, not meeting
‘specifications, etc. The processing of ROIDs within the DARCOM ILP is

necessary to verify the conditions cited by the recipient government, to
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determine causes for the unsatisfactory conditions, and to effect corrective
action.

(2) Responsibility. Primary responsibility to supervise the processing

of ROIDs within the DARCOM ILP is de]egatéd to the Director for Program
Operations, NCAD, USAILCOM. The actual processing is the responsibility of
the appropriate supply agency and other channels handling the shipment.

(3) Interfaces. A total of seventy-six (76) interfaces were identified
as necessary to proﬁer]y fulfill this function.

(a) Vvalid Interfaces. The analysis identified twenty-three (23) inter-

faces as valid and being performed.

(b) Duplicate Interfaces. None.

(c) Voids. Fifty-three (53) interface voids were identified in the
analysis. The voids identified are listed below:

Country
DSAA

fw [N

Unified Commands

MAAGS and Missions

o |+

Other Military Services
Director fqr Transportation and Traffic Management, NCAD, USAILCOM

N o

Major Subordinate Commands
ARMCOM
Director of.RD&E
Comptro]Tef‘
Director ofvProcurement and Production
Director of Product Assurance

Project Managers
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AVSCOM

- Director of Materiel Management
Director of Maintenance

Director of RD&E

Comptroller

Director of Procurement and Productibn
Director of Product Assurance |
Project Managers

Iran Field foice

Weapons Sysfems Management Office
o . ;

Director of Maintenance

Director of RD&E

Comﬁtrol]er

Director of Procurement and Production
Director of Product Assurance

Project Managers

Special Item Management Office

MICoM ;

Director of RD&E

Director of Procurement and Production
Director of Product Assurance

Project Managers

Special Sygtems Management Office
.Improved Héwk, Iran

MICOM Field Office, Iran

Special Assistant for IL
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TARCOM

Director of Materiel Management
Director of Maintenance
Director of RD&E
Director of Procurement and Production
Director of Product Assurance
Project Managers
TROSCOM
Director o% Materiel Management
Director of Maintenance
Director of RDAE
Director of Procurement and Production
Director of Product Assurance
Project Managers
Special Item Management Office
8 Development Centers

9 Private industry

ot

Freight forwarders

Logistic Assistance Offices

—
—

Military Traffic Management Command

(d) Critical Interfaces. Because of the necessity to fix responsibility

and verify all 1tem‘discrepancies and take remedial action to prevent
recurrences, all interfaces identified are considered critical.

i. Case Audit (Block 7.0).

(1) Description. This function 1s not related to financial audits as
outlined in Categofy IV (Financial Management), but is concerned with IL

program performance from a management point of view. It is the means by
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which management at all levels of the DARCOM IL program insure that FMS/MAP
case processing is progressing efficiently and on schedule.

(2) Responsibility. The responsibility for this function is delegated

to the Commanders/Chiefs of all DARCOM organizations/elements/agencies having

IL responsib111t1esl The aforementioned Commanders/Chiefs interface with other

activities concerned with the case such as the recipient countries, DOD

elements and commands, Department of the Army staff elements, and the GSA, etc.
(3) Interfaces. Seventy-two (72) interfaces were identified as required

~ to perform this fun%tion.

(a) Valid Interfaces. The analysis revealed twenty-six (26) interfaces

as valid and being performed.

(b) Duplicate interfaces. None.

(c¢) Voids. Forty-six (46) interface voids were identified within this
function. Listed below are the voids:

1 Defense Supply Agency

I

Department of the Army

3 Other military services

4 Major subordinate commands

ARMCOM

Director of Materiel Management
Director of Maintenance

Director of RD&E

Director of Procurement and Production
Director of Product Assurance

Project Managers
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AVSCOM
Director of Materiel Management
Direct&r of Maintenance

Director of RD&E

Director of Procurement and Production
Director of Product Assurance

Project Managers

Iran Field Office

Weapons Systems Management Office
ECOM

Director of IL

Director of Maintenance

Director of RD&E

Director of Procurement and Production
Director of Product Assurance

Project Managers

Special Items Management Office

COMSEC Logistics Agency

MICOM

Director of Maintenance

Director of RD&E

Director of Procurement and Production
Director of Product Assurance

MICOM Field Office Iran

Project Managers

Special Sy;tems Management Office

Improved Hawk , Iran
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TARCOM
Director of Maintenance

Director of RD&E

Director of‘Proéurement and Production
Director of Product Assurance

Project Managers

TROSCOM

Director of Maintenance

Director of RD&E
‘Director of Procurement and Production
Director of Product Assurance

Project Managers

Special Item Management Office

lon

Development Centers
6 General Services Administration

(d) CriticaT Interfaces. The following interfaces are considered critical

within this function:

1 Director for IL, HQ DARCOM

2 WFO, USAILCOM
Director for Regional Management
Director for Quality Assurance

3 NCAD, USAILCOM
Director fo} Program Operations
Dirvector for Regional Operations

Comptroller

4 Major Subordinate Commands
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Director of IL

Director of Materiel Management
Director of Maintenance

Comptroller

Director of Procurement and Production

Director of Product Assurance

j. Case C]oseout (Block 8.0)

(1) Descrigtioh. This function is concerned with closing the records
of all DARCOM commahds/organizationé/agencies/e]ements that maintain a file of
FMS cases. It is actually the final audit of the case to assure that all items

have been.de]ivered and that materiel and financial records are closed.

(2) Responsibility. Primary responsibility for this function is delegated
to the Director of Regional Management, WFO, USAILCdM. The commanders/chiefs
of DARCOM MSC's/commands/elements/agencies/organizations are responsible to
close out local records and support the WFO, USAILCOM, in formal case closeout
actions.

(3) Interfaces. Sixty-seven (67) interfaces were identified as necessary

to perform this function.

(a) Valid Interfaces. Sixteen (16) interfaces were identified as valid

and performing.

‘(b) Duplicate Interfaces. None

(c) Voids. Fifty-one (51) interface voids were identified in the evaluation

of this function. Listed below are the interface voids identified:

l_n

DSA
2 Director for IL, HQ DARCOM
3 Comptroller, HQ DARCOM
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4 Major Subordinate Commands
ARMCOM
Director of Materiel Management
Director of Maintenance
Director of RD&E
Comptrollier
Director of Procurement and Production
Director of Product Assurance
Project Managers
AVSCOM
Director of‘Mater1e1 Management
Director of Maintenance
Director of RD&E
Comptroller
Director of Procurement and Production
Director of Product Assurance
Project Managers
Iran Field Office
Weapons Systems Management Office
Econ .
Director of Maintenance
Director of RD&E
Comptroller
Director of Procurement and Production
Director of Product Assurance
Project Managers

Special Item Management Office
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MICOM

Director of Maintenance
Director of RD&E

Comptroller

Director of Procurement and Production

Director of Product Assurance

MICOM Field Office, Iran

Project Managers

Special Systems Management Office
Improved Hawk, Iran

TARCOM

Director ovaateriel Management
Director of Maintenance

Director of RD&E

Comptroller

Director of Procurement and Production
Director of Product Assurance

Project Managers

TROSCOM

birector of Materiel Management
Director of Maintenance

Director of RD&E

Director of Procurement and Production
Director of Product Assurance

Project Managers

Special Item Management Office
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5 Development Centers
6 General Services Administration

- (d) Cr1t1ca1»Ihterfaces. The following interfaces are considered

critical in fulfi]]ing this functional requirement:

1 Director for Regional Management, WFO, USAILCOM

2 Comptroller, NCAD, USAILCOM
3 Major Subordinate Commands
Directors of IL

Comptroller 5
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ANNEX E -

APPENDIX 1 -

CASE MANAGEMENT

INTERNATIONAL LOGISTICS FUNCTIONAL FLOW AND ARMY LOGISTICS

SYSTEM FUNCTIONS INTO WHICH INTEGRATED OR WITH WHICH AN INTERFACE

IS REQUIRED

ARMY LOGISTICS SYSTEM FUNCTIONS

1.

10.
11.
12,
13,
14,

15.

he.

b

18.

Management/Administration/
Control

International Logistics
Materiel Management
Maintenance

Financial Management
Procurement and Production

Research, Development and
Engineering

Project Management
Quality/Product Assurance
Plans and Analysis

Safetj

Security

Readiness

Management Information Systems

Transportation § Traffic
Management

Personnel, Training and Force
Development

Small Business Office

Legal

111

CaE R

1.0 2.0 3.0
Maintain Case Maintain DOD ! Liaison/Cc
File Offer and Jnator

Acceptance /

Control Ledger i

5.0 v 6.0 7.0
Monitor Case Process ROIDS Case Audi
Status -3

1,2,3,4, .
36-}8,9,13,15 ’ E)




W AND ARMY LOGISTICS
OR WITH WHICH AN INTERFACE

2.0

3.0

Maintain DOD ,
Offer and
Acceptance
Control Ledger i

N
/]

Liaison/Co-ordi-
nator

4.0

Initiate Supply
Action

//f;;ovide
./ Copy of

4.1

“\ Approved FMS
CASE/MAP
Order

A

-3

1,
1 2 2,3,4,5,
: 7,8,9,10,11> 1, 2, 3 <
’ 12:93%11%5>~
16,17
6.0 7.0 8.0
Case Audit Case Closeout

Process ROIDS

-

15




4.0

4.1

Initiate Supply
Action

Provide

'\ ./ Copy of
“\ Approved FMS
CASE/MAP
Order

4

—ﬁ-

4.2

Provide FMS
Funding Advice
Allocate MAP
Funds

v
‘ 8.0
Case Closeout
5
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Appendix 2 - Interface Analysis

CATEGORY V - Case Management

Annex E
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Appendix 2 - Interface Analysis

CATEGORY V - Case Management
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ANNEX F
FUNCTIONAL CATEGORY VI

TITLE: Materiel/Services Management _
1. Purpose. This annex contains the functions/sub-functions identified as
necessary in the management of materiel/services included in a Foreign Military
Sales case/MAP order. The Army Logistics System functions‘into which they are
integrated or requife interface are reflected in Appendix 1. Appendix 2
indicates the 1nteréaces considered necessary in the performance of each
function/sub-function.
2. General: For the purposes of the study, the functions/sub-functions
determined necessary in this functional category are:

a. Requirements Execution (Block 1.0)

(1) Stock on haﬁd (Block 1.1)

(2) MAP owned materiel (Block 1.2)

(3) Excess to RO (Block 1.3)

(4) Use of MIMEX (Block 1.4)

(5) Disposa1;(B1ock 1.5)

(6) Due-in (Block 1.6)

(7) Interchangeability/Substitutability (Block 1.7).
(8) Overhaul/Rebuild (Block 1.8)

(9) Procuremenf (Block 1.9)

b. Concurrent Spare Parts (Block 2.0)

c. Pub]icationé (Block 3.0)

~d. Loan of Equipment {Block 4.0)

e. Purpose Code Assignment/Coordination (Block 5.0)
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3.

f: Supportability Plan/Statement (Block 6.0)

g. International Logistics Supply Delivery Plan (Block 7.0)

h. Requisition:Processing'(B1ock 8.0)

i. Quality/Product Control (Block 9.0)

j. .Issue (Block 10)
(1) Transfer of Title (Block 10.1)

(2) Export License (munitions only) (Block 10.2)
k. Packing/Crafing/Hand]ing Policy (Block 11.0)
1. Shipping (Biock 12.0)

(1) Freight Forwarders (Block 12.1)

(2) Defense Transportation System (Block 12.2)

- m. Technical Déta Package (Block 13.0)

n. Requisition/History File (Block 14.0)

0. Delivery/Billing (Block 15.0)

Discussion:

a. Reguirements Execution (Block 1.0)

(1) Description. This overall function involves the determination of

the sources from which the items/services requested in a FMS/MAP order case

will be furnished. The sub-functions discussed within this function portray

the various sources considered by the MSC's in fulfilling the IL requirements.

(2) Responsibility. The primary responsibility for this function is

delegated to the Directors of Materiel Management at the MSC's. However, the

Directors of IL at the MSC's have coordinating responsibility. Overall staff

.supervision of this function, from the ILP point of view, is delegated to

appropriate staff elements at the WFO and NCAD, USAILCOM.
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(3) Interfaces. The analysis identified sixty (60) interfaces as

necessary to perform this function.

(a) Valid Interfaces. Thirty-six (36) interfaces were determined to be
valid and performiné.

(b) Duplicate interfaces. None

(c) Voids. It was determined that twenty-four (24) interface voids exist
within this function. The voids are identified below: .
1 Major Subordfnate Commands
ARMCOM
Director ongaintenance
Director of RD&E
Director of Procurement and Production
AVSCOM
Director of International Logistics
Director of RD&E
Iran Project Office
Weapons System Management Office
ECOM |
Director of Maintenance
Project Managers
= Spectal Items Management Office
MICOM
Director of International Logistics
Director of Maintenance
Director of RD&E

Director of Procurement and Production

117




MICOM Field Office, IRAN
TARCOM
Director of Maintenance
~ Director of RD&E
Director of Procurement and Production

TROSCOM

Director of International Logistics
Director of Maintenance

Director of RD&E

Director of Procurement and Production
Special Items Management Office

2 MIDA

(d) Critical Interfaces.

1 DOD
DSAA

jw o

Country

Unified Commands

[+

MAAGS and Missions

jon

DSA

I~ o

DA
U.S. Army Medical Materiel Agency

O oo

.Other Military Services

Director fdr Materiel Management, HQ DARCOM

-
o

Director for Program Management, WFO, USAILCOM

.
—

Director for Regional Operations, NCAD, USAILCOM

-—
~N

—t
L

A11 elements of the MSC's listed in the matrix
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14 MIDA

—f

5 GSA

b. Stock on Hand (Block 1.1)

(1) Descr1pt1oh. This function concerns the determination of whether
adequate stocks are.on hand to fulfill IL case requirements without degrading
the support of U.S.;forces.

(2) Responsibility. The responsibility for this sub-function is delegated

to the Directors of Materiel Management at the MSC's.

(3) Interfaces. Seventeen (17) interfaces were identified in the analysis

as necessary to perform this sub-function.

(a) Valid Interfaces. The analysis identified twelve (12) of the interfaces

as valid and performing.

(b) Duplicate interfaces. None

(c) Voids. Within this sub-function, five (5) interface voids weref
identified. The voids are listed below:
1 AVSCOM - Director of International Logistics
2 ECOM - Special Items Management Office
3 MICOM - Dire&tor of International Logistics
4 TROSCOM - Director of International Logistics,
Special Items Management Office

(d) Critical Interfaces. A1l interfaces identified within this sub-function

are considered critical.

c. MAP Owned Materiel (MAPOM) (Block 1.2)

(1) Description. This sub-function concerns MAPOM items which should be
the first considered in fulfilling an IL requirement. The availability of
these items eliminate the need for programming additional items and also

prevents duplicate stocks within the ALS.
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(2) Responsibility. The Directors of International Logistics at the MSC's

are responsible forlmanaging MAPOM.
(3) Interfaces. The analysis identified twenty-three (23) interfaces
. necessary to perform this sub-function.

(a) Valid Interfaces. Twenty (20) interfaces were identified as valid

and performing.

(b) Duplicate Interfaces. None

(c) Voids. The analysis identified three (3) interface voids. The voids
are listed below:

1 AVSCOM - Director of International Logistics
2 MICOM - Director of Materiel Management

3 TARCOM- Director of Materiel Management

(d) Critjcal Ihterfaces.

1 Directors of International Logistics at the MSC's

2 Directors of Materiel Management at the MSC's

3 COMSEC Logistics Agency, ECOM

d. Excesses to Requisitioning Objective (RO) (Block 1.3)

(1) Description. This sub-function involves materiel which is excess to
the RO of using units/agencies/elements which must be considered to insure
proper utilization or disposal. Therefore, these stocks should be considered
for use in fulfilling IL requirements in lieu of procurement or rebuild.

(2) Responsibility. The responsibility for this sub-function is delegated

to the Directors of Materiel Management at each MSC.
(3) Interfaces. Ten (10) interfaces were identified as necessary in the
performance of this sub-function.

(a) Valid Interfaces. A1l interfaces identified, ten (10), were determined

to be valid and performing.
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(b) Duplicate Interfaces. None

(c) Voids. None

(d) Critical Interfaces. All interfaces identified are considered

critical to this sup-function.

e. Major Items for MAP From Long'Supp1y or Excess (MIMEX) (Block 1.4)

(1) Descrigtioh. This sub-function involves the use of items in fulfilling
ILP requirements (MAP) from major items offered by DSAA and transferred to

specific grant aid &ecipients at no cost to MAP appropriations except for

- ‘packing, crating, hénd]ing and transportation. Such assets are deliverable

only on the issuance of a DOD MAP order by DSAA. The MIMEX System is one of the
specific systems established to make more effective use of this type of
materiel.

(2) Responsibility. The primary responsibility for this sub-function

is delegated to theiDirector for Program Management, WFO, USAILCOM. Respon-
sibility for this sub-function within the MSC's is delegated to the Directors
of International Logistics and Materiel Management.

(3) Interfaces. Twenty-five (25) interfaces were determined necessary

in the performance of this sub-function.

(a) Vvalid Interfaces. The analysis revealed twenty-three (23) interfaces
as valid and performing.

(b) Duplicate Interfaces. None

(c) Voids. Twov(2) interface voids were identified in this sub-function.
The voids are:

1 U.S. Army Meﬁica] Materiel Agency
2 Director of International Logistics, MICOM

(d) Critical Interfaces.
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1 DSAA

L]

U.S. Army Medical Materiel Agency
Director for Program Management, WFO, USAILCOM

& jw

Directors of International Logistics at the MSC's
5 Directors of Materiel Management at the MSC's
f. Disposal (Block 1.5)

(1) Description. This sub-function is concerned with the use of items
that are earmarked for disposal to fulfill IL requirements. It is to be
used as a last resoﬁt type of action and used only if the cost to restore or
modify the item is determined economically feasible.

(2) Responsibility. The responsibility for this sub-function 1s delegated

to the Directors of Materiel Management at the MSC's, who should work in close
coordination with the Directors of Maintenance.
(3) Interfaces. Forty (40) interfaces were identified as necessary within

this function.

(a) Vvalid Interfaces. The analysis revealed thirty (30) of the interfaces
to be valid and performing. |

~(b) Duplicate Interfaces. None

(c) Voids. Ten (10) interface voids were identified in the analysis. The
voids are listed below:

1 DLSC

2 U.S. Army Medical Materiel Agency
'3 Directors of International Logistics at

ARMCOM

ECOM

MICOM

~ TARCOM
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4

Directors of Maintenance at:
ARMCOM

MICOM

TARCOM

TROSCOM

(d) Criticalvlnterfaces.

1

o |© N o o o |w |ro

g.

DOD

DSAA

MAAGS and Missions

DLSC

DPDS

Director for Program Management, WFO, USAILCOM
Directors of International Logistics at the MSC's
Directors 6f Materiel Management at the MSC's
Directors of Maintenance at the MSC's |

Due-In (Block 1.6)

(1) Descrigtion. This sub-function concerns the consideration of materiel

due-in from any source to fulfill IL requirements, and eliminate procurement

or rebuild directives.

(2) Responsibi1ity. The responsibility for this sub-function is delegated

to the Directors of Materiel Management at the MSC's.

(3) Interfaces. Fifty-nine (59) interfaces were identified as necessary

within this sub-function.

(a) Vvalid Interfaces. The analysis revealed forty-seven (47) interfaces

as valid and performing.

(b) Duplicate Interfaces. None
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(c) Voids. Twelve (12) interface voids were identified in the analysis.

vThe voids are:
1 Director of International Logistics, TROSCOM

2 Directors of :Procurement and Production:
ARMCOM j . . ’
AVSCOM |
ECOM
MICOM
TARCOM
TROSCOM

Jo

Small Business Office, TARCOM
4 Project Managers:

ARMCOM |

AVSCOM

TROSCOM
- 5 Army Depots’

(d) Critical Interfaces. Because of the importance of this sub-function

all interfaces identified are considered critical.

h. Interchangeability/Substitutability (Block 1.7).

(1) Description. This sub-function involves the consideration of substitute

r
or interchangeable items when the items requested by a recipient government are
not available. |
(2) Responsibility. The Director of Materiel Management at the MSC's -

- have the responsibiiity for this sub-function. However, this responsibility
is shared with the Directors of RD&E and Maintenance in order to assure that

the substitute or intgrchangeab]e items will fulfill the same roll/mission
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as the prime item requested. The substitution or interchange of ah item must
be coordinated with the Unified Commands, MAGGS and Missions, and the recipient
country.

(3) Interfaces. The analysis identified sixty-four (64) interfaces
necessary to perform this sub-function.

(a) Valid Interfaces. Twenty-three (23) of the interfaces were determined

valid and performiné.

(b) Duplicate Interfaces. None

(c) Voids. Thg analysis revealed forty-one (41) interface voids in this
sub-function. They'are:
1 Country

Unified Commands

LN

MAAGS and Missions

&= jw

Director for: International Logistics, HQ DARCOM

Jon

Director for Materiel Management, HQ DARCOM

o

Associate Director for Maintenance, HQ DARCOM

I~

Director for Development and Engineering, HQ DARCOM

joo

Major Subordinate Commands

ARMCOM

Director'of International Logistics
Director of Materiel Management
Director of Maintenance

Director of RD&E

Director of Procurement and Production
Director of Product Assurance

Safety Office

Armaments Systems Office



AVSCOM
Director of Procurement and Production
Director of Product Assurance

Safety Office

Iran Project Office

Weapons Systems Management Office
ECOM

Director of;International Logistics
Director of RD&E

Project Managers

Special Items Management Office

ygggﬂ ;

Director of Procurement and Production
Director of Product Assurance

Safety Office

Project Manégers

MICOM Field Office, Iran

TARCOM

Director of International Logistics
Director of Maintenance

Director of RD&E

Director of Proéurement and Production
Director of Product Assurance

Project Managers -

Safety Office
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TROSCOM
Director of International Logistics
Director of RD&E

Director of Procurement and Production
Director of Product Assurance

Safety Office

(d) Critical Interfaces. Due to the importance of this sub-function all

interfaces are considered critical.

i. Overhaul/Rebuild (Block 1.8)

(1) Description. This sub-function considers the output of overhaul/
rebuild as a potential source of fulfilling International Logistics requirements.

(2) Responsibility. The Director of Materiel Management has the respon-

sibi]ity to initiate overhaul/rebuild requirements. He accomplishes this in
coordination with the Director of Maintenance. The MIDA has the depot workloading
responsibility for overhaul/rebuild.

3. Interfaces.r Sixty-three (63) interfaces were identified as necessary
to fulfill this sub-function requirement.

(a) Vvalid Interfaces. The analysis identified forty-seen (47) of the

interfaces as valid and performing.

(b) Duplicate Interfaces. None

(c) Interface Voids. Sixteen (16) interface voids Weré identified. They
are: |
1 Major Subordfnate Commands:
ARMCOM

Director‘of?International Logistics

Comptroller
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Safety Office
Armaments Systems Office

. 'AVSCOM

Director of International Logistics
ECOM

Project Managers

MIcoM .

Comptroller

Director of,Prdcurement and Production
TARCOM

Director of International Logistics
Comptroller

Safety Office

TROSCOM

Director of International Logistics
Comptroller

Safety Office

Field Service Activity

2 General Services Administration

(d) Critical Interfaces. The nature of this sub-function requires close

-coordination; therefore, all interfaces are considered critical.

Procurement (Block 1.9)

Description. This sub-function involves the procurement of new
items to fulfill ILP requirements when all other sources discussed in the

preceding sub-functions for requirements execution fail to produce the

required items.
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(2) Responsibility. When all other sources fail to provide the items

needed to fulfill ILp requirements, the Directors of Materiel Management at
the MSC's have the responsibility to initiate Procurement work direcfi?es-
(PWD) for the items required. Based upon the PWD's, it then becomes the
responsibility of the Directors of Procurement and Production at the MSC's

to take procurement action.

(3) Interfaces. Ninety-one (91) interfaces were identified as necessary

for this sub—function.

(a) valid Interfaces. The analysis identified seventy (70) interfaces
as valid and performing within this sub-function.

(b) Duplicate Interfaces. None

(c) Voids. ‘Twenty-one (21) interface voids were identified in this

sub-functions. They are 1isted below:
1 Major Subordinate Commands

ARMCOM
Director of RD&E

Director of Maintenance
Director of Management Information Systems
Project Managers
Safety Office
Armament Systems Office
AVSCOM
Director of Management Information Systems
Project Managers
ECOM ~ Safety Office.
icon .

Director of Management Information Systems




TARCOM
Director of Maintenance
Director of RDAE
Small Business Office
Director Sf Management Information Systems
Safety Office
TROSCOM
Director éf International Logistics
Director 6f RD&E _
Director of Management Information Systems
Comptroller
Safety Office
Project Managers

(d) Critical Interfaces

DOD
DSAA

jw [ |

Country
DA
DSA

oo oo |+

U.S. Army Medical Materiel Agency
Director for Materiel Management, HQ DARCOM

|~

Director for Procurement and Pro ! tion, HQ DARCOM

|0

A1l elements of the MSC's listed in the matrix.

{¥e]

- 10 Private fndustry

e

1 GSA

k. Concurrent Spare Parts (Block 2.0)
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(1) Description. This function concerns the spare parts that are to
be furnished a reCipient country when an item of equipment is furnished for
the first time. Newly introduced items must be accompanied by a one}(l)
year supply of spare parts.

(2) Responsibility. Responsibility for the centralized control of

concurrent spare barts s delegated to the Director for Program Operation,
USAILCOM, NCAD. The Directors of International Logistics and Materiel
Management at theEMSC‘s have responsibility to furnish concurrent spare parts
for items under their cognizance.

(3) Interfaces. The analysis identified forty-eight (48) interfaces
required in the.performance of this function.

(a) valid Inferfaces. Thirty-seven (37) of the interfaces identified

were considered valid and performing.

(b) Duplicate Interfaces. None

(c) Voids. Eleven (11) interface voids were identified in the analysis.

Listed below are the voids identified:
1 Major Subordinate Commands

ARMCOM
Director of International Logistics

Director of Maintenance

Armament $ystems Office
ECOM

Director of Maintenance
Director éf Procurement and Production
Special Items Management Office
COMSEC Logistics Agency
MICOM

Director of International Logistics



TARCOM
Director of Maintenance
TROSCOM
Director of Maintenance
~ Director of Procurement and Production

(d) Critica]jlnterfaces

DOD
DSAA

jw o

Country
MAAGS and Missions

|

DSA
DA

I~ jo o

U.S. Army Medical Materiel Agency

|00

Other Military Services
Director for International Logistics, HQ DARCOM

— 1@
o

Director for Materiel Management, HQ DARCOM

l

Director for Program Operations, NCAD, USAILCOM

el
-—

Director for Regional Operations, NCAD, USAILCOM
A1l elements of the MSC's listed in the matrix
GSA

Publications (Block 3.0)

SRE R

(1) Description. This function involves furnishing the publications
requested in FMS cases to countries participating in the ILP.

(2) Bgsponsibili;x, The responsibility for processing requests for

publications within the ILP is delegated to the Directors for Program and

Regional Management, WFO, USAILCOM, and the Directors for Program and
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Regional Operations, WFO, USAILCOM.  The Directors of Maintenance at the
MSC's also have a responsibility for coordination for publications govern-
ing items for which they have responsibility. The Adjutant General, DA,
is responsible for%obtaining and shipping publications.

(3) Interface;. Sixty-nine (69) interfaces were identified as necessary

in the performance of this function.

(a) valid Interfaces. The analysis identified fifty-one (51) interfaces
as valid and perfofming.

(b) Dup]icateilnterfaces. None

(c) Voids. Eighteen (18) interface voids were identified within this
function. The voids are:
1 Major Subordinate Commands

ARMCOM
Director of Materiel Management

Director of RD&E

Director of Product Assurance
Safety Office

AVSCOM |
Director of International Logistics
ECOM

Director of International Logistics
Special Items Management Office
McOH
Director’of:Internationa1 Loéistics
Director of Procurement and Production

Director of Product Assurance
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TARCOM |
Director of International Logistics
Director of Product Assurance

TROSCOM

Director of International Logistics
Director o% RD&E

Director of Product Assurance
Safety Offﬁce

Special Items Management Office

Field Service Activity

(d) Critical Interfaces

I_Na ‘__‘.- ‘ls o |® N jov o | W N |

—
w

5

DPD

Country

Unified Commands

MAAGS and Missions

DA

The Adjutant General, DA

U.S. Army Medical Materiel Agency

Director for Materiel Management, HQ DARCOM

Director for Program Management, WFO, USAILCOM
Director for Regional Management, WFO, USAILCOM
Director for Program Operations, NCAD, USAILCOM
Director for Regional Operations, NCAD, USAILCOM
All E]emeﬁts of the MSC's listed in the matrix.

Loan of Equipment (Block 4.0)
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(1) Description. This function involves providing items of equipment
to accredited foreign countries on a loan basis for the purpose of temporary
use or for R&D purposes.

(2) Responsibility. The Director for Regional Management, WFO, USAILCOM,

| has the primary responsibility withjn this function. However, the Directors
‘ of International Logistics, Materiel Management and RD&E at the MSC's have
a responsibility relative to items under their cognizance.

(3) Interfaces. The analysis identified thirty-one (31) interfaces
consfdeked necessar& within this function.

(a) Valid Interfaces. Seventeen (17) of the interfaces were determined

to be valid and performing.

(b) Duplicate Interfaces. None

(c) Voids. Fourteen (14) interface voids were identified in the analysis.
The voids are: - |

1 Director of Materiel Management, HQ DARCOM
2 Major Subordinate Commands

AVSCOM
Director of International Logistics

ECOM

Special Items Management Office
COMSEC Logistics Agency

MICOM

Director of'Internationa1 Logistics
Prqject Managers

TARCOM

Director of International Logistics

Project Managers
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TROSCOM

Director of International Logistics
Special Items Management Office
Field Service Office |

(d) Critical Interfaces

1 DSAA

DA
Director fot International Logistics, HQ DARCOM

jw I

Office of International R&D, HQ DARCOM

Jov [

Director for Regional Management, WFO, USAILCOM
A1l elements of the MSC's listed in the matrix.

|ov

Purpose Code Assignment/Coordination (Block 5.0)

—_

1) Descrigtibn: This function involves the assignment and coordination
of purpose codes to 1tehs of materiel to be utilized in the ILP. Purpose
codes preclude items from being used to fulfill a requirement for any purpose
other than that for which they are specifically designated.

(2) Responsibility. Based upon official instructions from higher echelons,

the Directors of International Logistics and Materiel Management are responsible

for the development and assignment of purpose codes.

(3) Interfaces. The analysis identified fourteen (14) interfaces necessary

in the performance of this function.

(a) Valid Interfaces. Seven (7) interfaces were determined valid and

performing.

(b) Dup]icaté Interfaces. None

(¢c) Voids. The analysis identified seven (7) interface voids. They are:
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DSAA

Iro

Director for International Logistics, HQ DARCOM

|

Director for Materiel Management, HQ DARCOM

|

Director for Program Management, WFO, USAILCOM

Jon

Director for Regional Management, WFO, USAILCOM

o

Director for Program Operations, NCAD, USAILCOM

|~

Director for Regional Operations, NCAD, USAILCOM

(d) Critical Interfaces
DSAA
DA

A D b

Director for Program Management, WFO, USAILCOM

| =

Director for Regional Management, WFO, USAILCOM
Director for Program Operations, NCAD, USAILCOM

[on

Director for Regional Operations, NCAD, USAILCOM

N o

Directors_of Materiel Management, at all MSC's.

0. Supportability Plan/Statement (Block 6.0)

(1) Descriptibn. This function provides a plan or statement to support
equipment transferred to a recipient country on a MAP or FMS basis. The
plan must also include authorized stockage and load 1ists to support the |

.- items.

(2) Responsibility. The primary responsibility for fhe preparation of

supportability plans/statements is delegated to the Directors of International
Logistics and Materiel Management at the MSC's.
(3) Interfacés;_,Fifty-five (55) interfaces were identified as necessary

to perform this function.
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(a) Valid Interfaces. The analysis identified thirty-six (36) of the

interfaces as valid and performing.

(b) Duplicate Interfaces. None

(c) Voids. Nineteen (19) interface voids were identified in the analysis.
The voids are:

1 Major Subordinate Commands
ARMCOM
Director of Materiel Management

Director of RD&E
Director o? Procurement and Production
Director of Product Assurance
Armament System Office
MICOM
Director of Materiel Management
Director 6f RD&E
Director df Procurement and Production
Director of Product Assurance
Pfoject Mdnagers
TARCOM
Director of RD&E
Director of Procurement and Production
Director of Product Assurance
Project Managers
TROSCOM -
Director 6f RD&E
Director of Procurement and Production
Director of Product Assurance
Field Sefvice Activity
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GsA
(d) Critical Interfaces

1 DOD
2 Country
.3 Unified Commands
4 MAAGS and Missions
5 DSA
6 DA |
7 U.S. Army Médica1 Materiel Agency

Other Mi]itary Services

jo |oo

Director for Program Management, WFO, USAILCOM
0 Director fér Regional Operations, NCAD, USAILCOM

—

1

—

ANl e]emenfs of the MSC's listed in the matrix

—

GSA

International Logistics Supply Delivery Plan (ILSDP) (Block 7.0)

p.
(1) Description. This function concerns the development of the Inter-
national Logistics Supply Delivery Plan which contains all items listed in
IL cases and scheduled for delivery. This plan assists in insuring that
ILP items are not diverted to other requirements.

.(2) Responsibility. The Director for Program Management,'WFO, USAILCOM,

has the responsibility for directing, supervising and evaluating the ILSDP.
The Directors of International Logistics and Materiel Management at the
MSC's are responsible for developing the ILSDP data for items within their
commodity responsibi1ity.

(3) Interfaces. Fifty-nine (59) interfaces were identified as necessary

within this function.




(a)‘ Valid Ihterfaces. The analysis identified twenty-seven (27)

interfaces as valid and performing.

(b) Duplicate Interfaces. None.

(c) ygjgg, Thirty-two (32) interface voids were identified within this
function. They are:

1 DSAA |
2 Director for International Logistics, HQ DARCOM

3 Director for Materiel Management, HQ DARCOM
4 Major Subordinate Commands

ARMCOM
Director of Materiel Management

Director of Maintenance

- Director of RD&E
Director of Procurement and Production
Armament Systems Office

AVSCOM

Director of Maintenance
Director of RD&E
Weapons System Management Office
ECOM
Director of Maintenance
Director of RD&E
Director of Procurement and Production
Project Managers
 Special Items Managemeht Office
ARTADS
MICOM
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Director of RD&E

Project Managers

MICOM Field Office, Iran

TARCOM

Director of Materiel Management
Director of Maintenance

Director of RD&E

Director of Procurement and Production
TROSCOM

Director of Maintenance

sDirector of RD&E

Director of Procurement and Production
Special Itéms Management Office

Field Service Activity

2 Depots ‘
6 Private Industry
7 GSA

(d) Critical Interfaces

DSAA

I—l

2 Unified Commands

3 MAAGS and Missions

4 DSA

5 Other Military Services

6 Director for International Logistics, HQ DARCOM
7 Director for Materiel Management, HQ DARCOM -

8 Director for Program Management, NCAD, USAILCOM
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9 A1l elements of the MSC's Tisted in the matrix.
10 MIDA

11 Depots

12 GSA

q. Requisition Processing (Block 8.0)

(1) Description. This function concerns the processing of requisitions
for MAP and FMS casés. The function is performed at NCAD, USAILCOM and at
all MSC's. »1

(2) Responsibijity. The Director of Program Operations, NCAD, USAILCOM,

has responsibility %qr the centralized control for all requisitions entering
thé ILP and referrihg them to the appropriate supply sources. He also has
responsibility to process requisitions to DSA and GSA. The Directors of
International Logis?ics and Materiel Management at the MSC's have responsibility
for processing ILP fequisitions received by their commands.

(3) Interfaces. Thirty-six (36) interfaces were identified as hecessary

vin the performance of this function.

(a) Valid Interfaces. The analysis identified twenty-seven (27) as valid

and performing.

(b) Duplicate Interfaces. None

(c) Voids. Nine (9) interface voids were identified within the function.

Listed below are the voids:
ﬂl. DSAA

2 Major Subordinate Commands

ARMCOM

Director of International Logistics
AVSCOM

Weapons System Management Office
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ECOM

Director of International Logistics

Special Items Management Office
MIcOM

Director of International Logistics
TACOM

Director of International Logistics
TROSCOM

Director of International Logistics
Special Items Management Office

(d) Critical Interfaces. A1l interfaces identified are considered

critical within this function.
r. Quality/Product Control (Block 9.0)
(1) Description. This function insures that all equipment shipped to

recipient countries is of a quality to assure proper functioning and longevity.
(2) Responsibility. The primary responsibility within this function is

delegated to the Director for Quality Assurance, WFO, USAILCOM. The Directors

of Quality Assurance within the MSC's have the responsibility to perform the

QA inspections at depots, manufacturers plants, and at destinations in accordance
with policy and procedural guidance from USAILCOM.

(3) Interfaces. The analysis identified sixty-two (62) interfaces necessary
within this function.

(a) Valid Intérfaces. Forty-five (45) of the interfaces were determined

to be valid and performing.
(b) Duplicate Interfaces. None

(c) Voids. Seventeen (17) voids were identified in the analysis. The
voids are listed below:

1 DSAA
2 Other Military Services
3 Major Subordinate Commands



ARMCOM

'
i

Director of Materfe]lManageMent

Director of RD&E
Director of Procurement and Production

C T s i

Armament Systems Office
AVSCOM
Director of Materiel Management
EOM
Special Items Management Office
COMSEC Logistics Agency
Mcow
Director of RD&E

TARCOM

Director of Maintenance
Director of RD&E

- Director of Procurement and Production

TROSCOM

Director of RD&E
Director of Procurement and Production
Special Items Management Office
Field Service Activity
(d) Critical Interfaces. All interfaces identified for this function are

considered critical.
s. Issue (Block 10.0)
(1) Description. This function concerns the actions taken by a depot

upon issue of items for the ILP.
(2) Responsibility. This function is the responsibility of Army Depots.

(3) Interfaces. Six (6) interfaces were identified as necessary within
this function.

(a) Valid Interfaces. A1l six (6) interfaces are considered valid and

pekforming.
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(b} No interface duplications or voids were identified.

(c) Critical Interfaces.

1 DSA
2 U.S. Army Medical Materiel Agency

Jwo

Depots
GSA

| =

CONSEC Log Agency
t. Transfer of Title (Block 10.1)

(1) Description. This sub-function concerns the transfer of title of
U.S. equipment fUrﬁished through the ILP. Title for items furnished from
stock is transferred at the depot point of storage or other designated points |
if the shipment moyés by freight forwarder. If the shipment is to move through
the DOD transportation system, the title is.tkansferred at the point specified
in the terms of sale (FOB Port of‘Loading, FOB Port of DiScharge, FOB Destination,
etc.). If the equjpment is furnished from procurement and moved by freight
forwarder, title is transferred at the manufacturer's plant. If items from
procurement are to move via the DOD Transportation System, the transfer of
title is dictated by the terms of sale specified in the contract and occur
as explained for items furnished from stock.

(2) Responsibi]ity. The responsibility to accomplish the transfer of

title on items furnished from stock is delegated to the.appropriate Depot
Commander. Title fransfer for items furnished from procurement is the respon-
sibility of the appropriate procurement activity.

(3)' Interfaces. Nine (9) interfaces were identified as necessary in the
performance of thié sub-function.

(a) Valid Interfaces. The analysis identified seven (7) of the interfaces

as valid and performing.
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(b) Duplicate Interfaces. None

(c) Voids. Two (2) voids were identified by the analysis. They are:
1 COMSEC Logistics Agency

2 GSA
(d) Critical Interfaces

l.—a

DOD

™o

Country
DSA

GSA
u. Export License (Block 10.2) (Munitions Only)

T

(1) Description. This sub-function involves obtaining the required
license to export:munitions from the United States. |

(2) Responsibility. The responsibility to issue the export license

is delegated to the Department of State. However, it is the responsibility

of the Directors of International Logistics at each appropriate major '

sdbordinate command to initiate the request for items under their cognizance.
(3) Interfacés. Twenty-one (21) interfaces were identified as necessary

within this function.

(a) Valid Interfaces. Eleven (11) of the interfaces were considered

valid and performing.
(b) Duplicate Interfaces. None
(c) Voids. The analysis identified ten (10) interface voids in the

sub-function. Théy‘are:
1 Directors of International Logistics at:
ARMCOM
AVSCOM
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ECOM
MICOM
TARCOM
TROSCOM

N

Project Managers at:
ECOM
TARCOM

jw

Weapons System Management Office, AVSCOM
4 Armaments System Office, ARMCOM

(d) Critical Interfaces. A1l interfaces identified are considered

critical to this sub-function.

V. Packing/Crating/Hand]ing Policy (Block 11.0)

(1) Descrigtién. This function involves the development of packing/
crating/hand]ing.pélicy and procedures to insure the delivery of items in
a ready to use and undamaged condition.

(2) Responsibility. The responsibility for the development of packing/

crating/handling policy is delegated to the DARCOM Packaging, Storage and
Containerization Center.

(3) Interfaces. Fifty-eight (58) interfaces were identified as necessary
in the performance of this function.

(a) Valid Interfaces. The analysis identified thirty-two (32) interfaces

valid and performing.

(b) Duplicate Interfaces. None

(c) Voids. TQenty—six (26) interface voids were identified in the analysis.
The voids are:

DA

I._n
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__‘U.S. Army Medical Materiel Agency |
Major Subordinate Commands:

ARMCOM .,

Director of Inte;nationa1 Logistics
Director of Materiel Management
Director of Maintenance

Director of RD&E

Director of Procurement and Production
Director of Product Assurance
Armament Systems Office

AVSCOM

Director of International Logistics
Weapons Systems Management Office
ECOM

Director of International Logistics
Special Items Management Office
MICOM

Director of International Logistics
‘Director of Maintenance

Director of RD&E

Project Managers

TARCOM

Director of Materiel Management
Director of Maintenance

Director of Procurement and Production
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TROSCOM
Director of International Logistics
Director of Maintenance
Director of RD&E
' Director of Procutement and Production
Special Itgms Management Office

Field Service Activity

| (d) Critical Interfaces

o jo |~ (o [ & jw [N |

w.

DOD

MAAGS and Missions

DA

Director for International Logistics, HQ DARCOM
Director for Materiel Management, HQ DARCOM

Director for Product Assurance, WFO, USAILCOM

A1l elements of the MSC's listed in the matrix.
Depots |
DARCOM Packaging, Storage and Containerization Center

Shipping (Block 12.0)

(1) Description. This function encompasses all of the aspects involved

in the shipment of materiel to recipient countries in the ILP. ILP items

are shipped from Army Depots and from points of manufacture.

(2) Responsibility. The primary responsibility for the shipment of

items from army pdints of storage is the shipping depot. However, the MSC's

furnish advice onfspecial handling and routing. Shipments from points of

manufacture are governed by the Provisions of Procurement contracts as they

relate to all aspects of shipping.
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(3) Interfaces. Fifty-six (56) interfaces were identified as necessary
within this function.

_(a) Valid Interfaces. The analysis identified thirty-seven (37) 1hter-

faces as valid andfperforming.

(b) Duplicate Interfaces. None

(c) Voids. Nineteen (19) interface voids were identified in this
function. The voids are:
1 U.S. Army Médica] Materiel Agency
2 Major Subordinate Commands:
ARMCOM
Director of International Logistics
Director of Materiel Management
Director of RD&E
Director of Procurement and Production
Director‘of Product Assurance
- Armament Systems Office
AVSCOM
Director of International Logistic;
Weapons Systems Management Office
M
Director of International Logistics
Spec1a1 items Management Office
MICOM
Director of International Logistics

Project Managers
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TARCOM

Director of Materiel Managément
Director of Procurement and Production
TROSCOM

Director of International Logistics
Director of RD&E

‘Director of Procurement and Production

Special Items Management Office

(d) Critical Interfaces
1 DOD ‘
DA

[w  |ro

Military Traffic Management Command

|

Director for Materiel Management, HQ DARCOM

jon

Director for Quality Assurance, HQ DARCOM
Director'for Transportation and Traffic Management, NCAD, USAILCOM

o

A1l element of the MSC's listed in the matrix.

joo |~

Depots
GSA

|

x. Freight Forwarders (Block 12.1)

~ (M Desckigtion. This sub-function concerns the shipment of IL items by

a freight forwarder, who acts as an agent for the recipient country. Shipments
via freight forwarQer originate from Army Depots, places of manufacture, or
other points desighated by the recipient country such as port of exit, etc.

(2) Responsibility. The freight forwarder is solely responsible for the

shipment from the point of title transfer to delivery to ultimate destination.

However, the Director for Transportation and Traffic Management, NCAD, USAILCOM,
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has the responsibility to monitor freight forwarder performance.
(3) Interfaces. Twenty-three (23) interfaces were identified as necessary

within this sub-function.

(a) Valid Interfaces. The analysis identified ten (10) interfaces as
valid and performing within this sub-function. |

(b) Duplicateglnterfaces. None

(c) Voids. Thirteen (13) interface voids were identified and are shown
below: |

U.S. Army Médica] Materiel Agency

]

2 Director of Product Assurance at:
ARMCOM
- AVSCOM
ECOM |
MICOM
- TROSCOM
3 Directors of Procurement and Production at:
ARMCOM
AVSCOM
ECOM
MICOM
‘TARCOM
. TROSCOM
4 COMSEC Logistics Agency, ECOM

(d) Critical Interfaces. All interfaces are considered critical to this

function,

y. Defense Transportation System (Block 12.2)
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(1) Descriptibn. This sub-function concerns the movement of IL items to

recipient countries through the Defense Transportation System.

(2) Responsibility. The Military Traffic Management Command is respon-

sible for the movement of items through the DOD Transportation System. However,
the depots are responsible to initiate action in accordance with MILSTRIP for
shipments from storage, and the appropriate procurement agency is responsible
- to initiate action on items from manufacturer's plant in acéordance with the
terms of the contracts. |

(3) Interfaces. Thirty-one (31) interfaces were considered necessary in
the performance of this sub-function.

(a) Valid Interfaces. The analysis identified eight (8) interfaces valid

and performing.

(b) Dup]icateflnterfaces. None

(c) Voids. Twenty-three (23) interface voids were identified in the
sub-function. The?voids are:

1 The Adjutant General
2 U.S. Army Medical Materiel Agency
3 The Mi]itar§ Traffic Management Command
4 Director of?Internationa] Logistics:

ARMCOM |

AVSCOM

ECOM

TARCOM

TROSCOM

5 Director of Product Assurance
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ARMCOM
AVSCOM
ECOM
MICOM
TROSCOM

jov

Directors of Procurement and Production at:
- ARMCOM
AVSCOM
ECOM
MICOM
TARCOM
TROSCOM
7 Special Items Management Office at:
ECOM |
TROSCOM
8 ARTADS, ECOM
9 Field Service Activity, TROSCOM
(d) Critical Interfaces.
1 DSA

2 Military Traffic Management Command

Director for Program Management, WFO, USAILCOM

Director for Quality Assurance, WFO, USAILCOM

Director for Transportation and Traffic Management, NCAD, USAILCOM

oo o |+ jw

A1l elements of the MSC's 1isted in the matrix.

I~

Depots
GSA

oo
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z. Technical Data Packages (Block 13.0)

(1) Description. This function involves the preparation, maintenance,
storage and furnishing technical data relative to items of equipment shipped

to recipient countries.

(2) Responsibility. The responsibility for the preparation of the
technical data pacﬁage is delegated to the Directors of RD&E, Materiel Management,
Procurement and Production, Maintenance and Product Assurance at all MSC's
except TROSCOM. .Tbe Director of Management Information Systems, TROSCOM, has
responsibility of 511 aspects of technical data packages. However, the
Directors of Management Information,Systems at the other MSC's have respon-
sibility only for Etorage and retrieval of technical data packages.

(3) Interfaces. The analysis identified seventy-eight'(78)_interfaces
necessary within this function. ’

(a) Valid Interfaces. Fifty-four (54) interfaces were determined valid

and performing in this functional area.

(b) Duplicate Interfaces. None

(¢) Voids. Tweniy-four (24) interface voids were idéntified. The voids

are:

DSA

I—d

U.S. Army Medical Materiel Agency

™

Director for International R&D, HQ DARCOM

jw

Major Subdrdinate Commands:

ARMCOM

Director bf Procurement and Production
AVSCON

Director of International Logistics

|
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Weapons Systems Management Office
EOM
Director of International Logistics
Special Itéms Management Office
COMSEC Logistics Agency
Mlggmv
Director of International Logistics
Legal Coun$e1
Director of Product Assurance
safety Office
TARCOM
Director of Maintenance
Legal Coun§e1
Direétor of Procurement and Production
Safety Office
TROSCOM
Director of Maintenance
Director fo RD&E
Legal Counsel
Director of Procurement and Production
Director o% Product Assurance
Safety Office

5 GSA

(d) Critical 1nterfaces

1 DOD

. 2 Other Military Services -
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3 Director for International R&D, HQ DARCOM

B3

Director for Development and Engineering

5 Al e]ementé of the MSC's Tisted in the matrix.
6 Private Ind@stny

aa. Requisition/History File (Block 14.0)

(1) Descriptibn. This function involves the establishment and maintenance
of a file which contains a complete record of all requisitions and related |

. actions pertinent to IL transactions.

(2) Responsib%]tty. The Director of Management Information Systems at

each MSC is responéib]e to maintain the requisition/history file on all IL
vtransactions. The input to the file is the responsibility of each Directorate
taking an action on an item in the ILP.

(3) Interfaces. Forty-two (42) interfaces were identified as necessary
in the performahce:of this sub-function.

(a) valid Interfaces. The analysis identified twenty-two (22) interfaces

as valid and performing.

(b) Dup]icate Interfaces. None

(c) Voids. Twenty (20) interface voids were identified within the
function. The voids are: |

1 DSAA
2 Major Subordinate Commands:

ARMCOM

Comptroller

Director 6f Management Information Systems

AVSCOM

Comptroller
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Director of International Logistics
Director'of Management Information Systems
ECOM

Comptroller |
Director of Management Information Systems
Special Itéms Management Office

COMSEC Logjstics Agency

tcon i

Comptroller

Birector of International Logistics
Director of Management Information Systems
TARCOM

Comptroller

Directoraof International Logistics
Director Management Information Systems
TROSCOM

Comptro]lef

Director of International Logistics
Director of Mahagement Information Systems

Special Items Management Office

(d) Critical Interfaces

1

—

2

> jw

DOD

DSAA

Country

DA

U.S. Army Medical Materiel Agency
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6 Other Military Services

7 Director for Program Management, WFQ, USAILCOM

8 Director for Management Information Systems, NCAD, USAILCOM
9 Comptroller, NCAD, USAILCOM

10 A1l elements of the MSC's listed in the matrix.

bb. Delivery/Billing (Block 15.0)

(])>-Descrigtioh. This function concerns the delivery of items and the
billing of the recipient country to recover all U.S. expenditures in connection:
with the IL case.

(2) Responsibility. The delivery of materiel is the responsibility of

the Military Traffic Management Command and the freight forwarder dependent
updn the terms of sale. The responsibility for billing commences with the
Directors of International Logistics and the Comptrol]efs'of the MSC's. -
The final bil]ing proceSs is the responsibility of the Comptroller, NCAD,
USAILCOM. |

(3) Interfaces; Thirty-six (36) interfaces were determined neceﬁsahy

in the performance of this function.

(a) Valid Interfaces. The analysis identified thirty-fourv(34) interfaces |
as valid and performing. |

(b) Duplicate Interfaces. None

(c) Voids. Two (2) interface voids were identified in this function.
They are: : |
Special Itéms Management Office at ECOM and TROSCOM

(d) Critical interfaces. A11 interfaces identified within this function

are considered critical.
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INTERNATIONAL
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LOGISTICS
FUNCTIONS
(]

INTERFACES
Disposal

(Block 1.5)
Due In

(Block 1.8)
Interchangeability/
Substituteabilit,

(Block 1.7)
Overhaul/Rebuild

(Block 1.8)
Procurement

(Block 1.9)
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ANNEX G
FUNCTIONAL CATEGORY VII

TITLE: Support Services

1. Purpose: ThiS annex presents the support services required within the
DARCOM portion of the International Logistics Program. Appendix 1 indicates
those portions of the Army Logistics System into which they are integrated
or require interface. The interfaces required by each service&are‘presented
in Appendix 2. 3

2. General: The functions outlined in this annex were identified as

| necessary to support all of the functional areas of the DARCOM IL program.

Listed below are fhe functions addressed:

- a. Management Information Systems (Block 1.0)

b. ADP Support (Block 2.0)

c. Centralized Integrated System - International Logistics (CISIL)
(Block 3.0) '

d. Military Articles and Services List (MASL) (Block 4.0)
e. Foreign M%]itary Sales Data Book (Block 5.0)

f. Training (Block 6.0)

g. Studies/Study Program (Block 7.0)

h. Security (B]ock 8.0)

(1) Physica]éSecurity (Block 8.1)

(2) Classification (Block 8.2)

(3) Accreditation (Block 8.3)

i. New Equipment Training (Block 9.0)
J. Logistics Assistance (Block 10.0)
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3. Discussion:

a. Management Information Systems (Block 1.0)

(1) Description. This function is concerned wfth the U. S. Army IL
_Command Managemenf Information System and the development of DARCOM
supporting systemé and procedures. It also is concerned with the integration
of IL MIS requireﬁents into established MILSTANDARD and other developed
systems that support the DARCOM IL program.

| (2) Responsibiij;y. The primary responsibility for this function is

delegated to the Director for Management Information Systems, USAILCOM
'(NCAD) However, he is assisted by his counterparts and other functional
directors throughout the DARCOM complex having IL responsibilities and a
need for MIS support.

(3) Interfaces. The analysis identified a requirement of seventy-two
(72) interfaces to fulfill this function.

(a) Valid Interfaces. Thirty-two (32) interfaces were identified as

valid and performing within the function.

(b) Duplicate Interfaces. None

(c) Voids. buring the analysis, forty (40) interface voids were
identified. |
l"Major Subordinate Commands
- ARMCOM
Director of IL
- Director of RD&E
Comptro11ef

Director of Product Assurance
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Director of Systems Analysis
Director of Personnel, Training and Force Development
AVSCOM
. ’ Director of IL
Director o% Maintenance

Director of RD&E

N3
AS

Comptr011e}

Director o% Procurement and Production

Director_of Product Assurance

Director o% Systems Ana]ys%s

Director o% Personnel, Training and Force Deve]bpment
com .

Director of IL

Dfrector o% Maintenance

Comptrolier

Director of Product Assurance

Special Items Management Office

Director of Personnel, Training and Force Development
MICOM

~ Director of Maintenance

Director of Procurement and Production

Director.of Systems Analysis

Director of Personnel, Training and Force Development

TACOM

Director of IL
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Director of Maintenance

Direcior of RD&E

Comptro]]ef

Director of Procurement and Production .
Director of Product Assurance

Director of Systems Analysis
~Director o% Personnel, Training and Force Development
TROSCOM

Director o% Maintenance

Director of RD&E

Comptro]]e;

Director‘o% Prdcurement and Production

Director of Product Assurance

Special Items Management Office

Director of Systems Analysis

2 Army Depots

(d) Critical Interfaces. The critical interfaceé identified for this
function are: |
1 Director of MIS, USAILCOM (NCAD)
‘2 Directors of MIS, DARCOM MSCs -
3 Army‘DepotS
b. ADP Support;&B1ock 2.0)

(1) Description. This function encompasses software and peripheral
equipment support((keypunch-remote stations, etc.) required to support

those IL functioné or portions thereof required for the DARCOM IL program.
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(2) Responsibility. The responsibility within this function rests

primarily with the Directors of MIS at USAILCOM and the MSCs. However,

the functional aréas involved in IL also have a support and coordihating
responsibility.

| (3) Interfaces. Fifty (50) interfaces were identified as necéssary to

perform this suppért function.

(a) Vvalid Interfaces. The analysis identified twenty-nine (29) valid

interfaces requiréd for this function and beihg performed.

(b) Duplicaté Interfaces. None

(c) Voids. ;nterface voids identified within this function were
twenty-one (21). 'Listed below are the voids:
1 Major Subordinate Commands
ARMCOM
Director of RD&E
| Comptro]le%
Direétor of Procurement énd Production
AVSCOM
» Directof of IL
Director of Maintenance
Directof of RD&E
Comptroller
Director of Procurement and Production
ECOM
Director of IL

Director of Maintenance
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Director of RD&E
Comptroller

COMSEC Logistics Agency
MICOM
Director of IL

Director of Maintehance

Director of Procurement and Production

TACOM

¢
¥

Director of Materiel Management
Dfrector of Maintenance
Director of RDAE
TROSCOM
Director of RD&E

2 Depots

(d) Critical Interfaces.

1 Director of MIS, USAILCOM (NCAD)

2 Directors of MIS, DARCOM MSCs

c. Centralized Integrated System - International Logistics (CISIL)

(Block 3.0)
(1) Description. This system is under development, and is an effort

to standardize international logistics within DARCOM. It is to insure
that DARCOM fu]fil]é its mission in support of U. S. foreign assistance
legislation, DOD objectives and policy in the most efficient and economical
manner. It has ﬁeen developed to integrate all elements of DARCOM, whose

mission involves the control, supply, and billing of the IL program. The
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system is designed to eliminate the duplication of records, reduce manual
operations, and pfovide for execution of IL requirements in a timely and
efficient manner.:

(2) Responsibility. The Director of MIS, USAILCOM (NCAD), has the

- primary responsibﬁlity to maintain and monitor the automated CISIL System
DARCOM-wide, and fo provide system and procedural guidance to all command
elements. The Directors of MIS, assisted by appropriate funétional elements
of the DARCOM MSC#, also havera responsibility to support the Director of
MIS, USAILCOM (NCAD), in his responsibility relative to CISIL.

(3) Interfacés.

(a) The mission and functions manuals used in the analysis were of a
vintage that did not recognize the CISIL System except in five (5) instances
(HQ DARCOM, USAILCOM, AVSCOM, MICOM, and ECOM). Therefore, only five (5)
interfaces were discernab]e as established and functioning. However,
available dbcuments relative to CISIL used in the analysis indicated, based
on study team judgment, that approximately sixty-three (63) ihterfaces are
required to fully develop the CISIL System in accomplishing the functions
listed in the description outlined above.

(b) Inasmuch as the CISIL System is not now a functioning system, the
interfaces identified in the analysis were judgmental onvthe part of the |
study team. Therefore, no listing as to valid, duplicative, void or
critical interfaces can be accurately developed. Listed below are the

interfaces that are considered necessary in the development and installation

of the CISIL System.
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1

In

Jwo

HQ DARCOM -
Director for IL

Director for Materiel Management

Director fbr Plans and Analysis

Director for Readiness

Director fér Plans, Doctrine and Systems |
Director fér MIS

Director for Personnel, Training and Force Development
USAILCOM

WFO

Director for Program Management

Director for Regional Management

Director for Plans, Systemﬁiand Analysis

NCAD

Director for MIS

Director for Program Operations

Director for Regional Operations

Director for Transportation and Traffic Management
Comptro]Ier

Major Subo}dinate Commands

Directors of IL

Directors of Materiel Management

Directors of Maintenance

Directors of RD&E

Comptrollers
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Directors of Procurement and Production
Directors of MIS
Directors of Product Assurance

d. Military Articles and Services List (Block 4.0)

(1) Descrigt%o This- function concerns the development and updating -

of the Military Articles and Services List (MASL) which is used for IL
planning by MAAGS and missions.

(2) Responsibility. The primary responsibility for this function is

delegated to the birector for Program Management, WFO, USAILCOM, who directs,
supervises and evg]uates actions relative to the input to the MASL, and
provides guidance;to the MSCs for MASL input to the DOD. The Directors of
IL and Materiel Management within the MSCs are responsible to prepare and
submit the MASL data.

(3) Interfacés. Eighteen (18) interfaces were identified as necessary
to fulfill this functional responsibility.

(a) Valid Interfaces. Eleven (11) interfaces were identified as valid

and are performing within this function.

(b) Duplicaté Interfaces. None

(c) Voids. Seven (7) interface voids were identified for this function.
The voids are idehtified below: |
1 U. S. Army Medical Materiel Agency
-2 Major Subordinate Commands ,
ARMCOM
Director o% Materiel Management

AVSCOM

Director of Materiel Management
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ECOM

Director of Materiel Management
COMSEC Logistics Agency

TACOM

Director of Materiel Management
TROSCOM

Director of Materiel Management

(d) Critical Interfaces. The currency of the MASL is considered to be

of the utmost importance. Therefore, all interfaces indicated in the matrix

are considered critica].

e. Fdreign Military Sales Data Book (Block 5.0)

(1) Descript%on. This function is concerned with the Foreign Military
Sales Data Book, thch is the official U. S. Army reference for use in
estimating and pl%nning sales to foreign purchasers. It is prepared in two
volumes by the MSCs. Volume I contains U. S. Army standard items supportable
from U; S. Army sources for specific periods of time. Volume II contains
R&D data on materiel expected to be standardized (%ype classified) within
two years. Data sheets in Volume II are provided for U. S. personnel only
and cannot be released to foreign governments without specific authority
from Commander, DARCOM, on a case by case basis. The FMS Data Book is
updated semiannuaily.

(2) Responsibi]ity. The MSCs are responsible for preparation and

distribution of‘déta book sheets. The Director of Program Management, WFO,
USAILCOM, directs, supervises and evaluates the preparation, publication,

distribution and continued maintenance of the U. S. Army FMS Data Book.
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(3) Interfaces. The analysis of this function identified twenty-one
(21) interfaces required to perform this function.

(a) Valid Interfaces. Eight (8) interfaces were identified as valid

and performing within this function.

(b) Dup]icaté Interfaces. None

(c) Voids. Thirteen (13) interface voids were identified in the
analysis of this function. Listed below are the interfaces considered
voids:

1 U.Ss. Army:Medical Materiel Agency

2 Major Subordinate Commands

ARMCOM
Director of Materiel Management
Director of RD&E

CAVSCOM
Director of IL
Director of Materiel Management
Director of RD&E
ECOM
Director of RDEE
COMSEC Logistics Agency
MICOM
Director of Materiel Management
Director of RD&E
TACOM
Director of RD&E
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TROSCOM
Director of Materiel Management

Director of RD&E

(d) Criticalflnterfaces. Because of the nature of the data contained
in the FMS Data Bbok and its importance, all interfaces identified in the
matrix are considered critical.

f. Training,(B1ock 6.0)

(1) gg§grig§igg. For the purposes of this study, the fuﬁction of
training concerns only the training of foreign nationals in the various
functional areas of logistics. New equipment training is addressed és a
separate function.

(2) Responsib111ty. The coordination and supervision of the training

of foreign nationé]s is the responsibility of the Director for Personnel,
Training and Force Development, HQ DARCOM. The actual conduct of training
within the wholesale level is delegated to the Commandants and heads of
DARCOM educational activities (ALMC, AMETA, etc.). The Commander, TRADOC,
through his appropriate school Commandants, is responsible for the training
at the retail 1evé1. |

(3) Interfa;és. During the analysis of this function, thirty-one (31)
interfakes were identified as necessary to fulfill this functional
responsibility. |

(a) Valid Interfaces. Ten (10) interfaces were identified as valid

and performing.

(b) Duplicate Interfaces. None

(¢) Voids. Twenty-one (21) interface voids were identified. Listed
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below are the voids:
Major Subofdinate Commands
ARMCOM
Director of Materiel Management
Comptrolle?
AVSCOM
Director o% IL
Comptro]]eé
Director o% Personnel, Training and Force Development
ECOM
Director of IL
Director of Materiel Management
Comptrol]ek |
Director of Personnel, Training and Force Development
icon .
Director of IL
Director of Materiel Management
Comptroller
Director of Personnel, Training and Force Developmént

& TACOM

Director of IL
& Director of Materiel Management
Comptroller

Director of Personnel, Training and Force Development
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TROSCOM
Director of IL

Director of Materiel Management

Comptrolle} |
Director'of Personnel, Training and Force Development

- (d) Critical Interfaces. To assure that training of foreign nationals

encompasses all functional areas relative to items/services sold on FMS
 cases, all interfaces identified are considered critical.

g. Studies/Study Program (Block 7.0)

(1) Description. This function includes the establishment of a study
program and the accomplishment of the studies contained therein that are
necessary to develop new and improved techniques and procedures to enhance

the ILP.
(2) Responsibility. The Director of Plans, Systems and Analysis, WFO,

USAILCOM, has the primary responsibility for this function. Accomplishment
of the studies is delegated to those agencies designated by USAILCOM. |
‘However, the appropriate functional elements of all DARCOM activities
contribute to the study effort.

(3) interfaces.. Seventy-three (73) interfaces were identified as
participating in this function when the topic to be studied is appropriate
to them. However, the Director, Plans, Systems and Analysis, WFO, USAILCOM,
has the only continuing activity in this function.

(a) Valid Interfaces. Fifty-six (56) of the interfaces identified are

established and performing.

(b) Duplicate Interfaces. MNone
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(c) Voids. Seventeen (17) voids were identified for this function.

Listed below are the voids identified:

Major Subordinate Commands

ARMCOM

Director of RDAE

Director of MIS

Project Mahagers

AVSCOM

Director o% IL

Project Managers

ECOM

Director of Maintenance

Director of Procurement and Production

Project Mahager

MICOM

Project Managers

Director of Personnel, Training and Force Development

Tacon .

Director of IL

Director of Personnel, Training and Force Development

TROSCOM

Director of RD3E

Comptroller

Director of Product Assurance

Project Managers

Director of Personnel, Training and Force Development
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(d) Critical Interfaces. No critical interfaces can readily be

identified for this function. Interfaces become critical when the study

topic involves a particular element/activity.

h. Security (Blocks 8.0, 8.1, 8.2, 8.3)

(1) Descrigt%on. This function encompasses both the physical security
of equipment and facilities, and the classification of equipment and
| documehtationjwitbin the IL procedure. It also includes the security
clearance of U. S; civilians and foreign nationals concerned with IL.

(2) Responsibi]ity. Under the provisions of appropriate Army Regula-

tions (380 series), each command/element/activity/organization dealing with
.classified matteré/materia]/documents have the responsibility to classify
those things/item; they originate and any items they use or handle.
(3) Interfaces. Sixty-eight (68)_1nterfaces were identified as required
to fulfill thisffhnctional requirement.

(a). Valid Interfaces. The analysis of this function revealed twenty-

seven (27) inteffaces as valid and performing.

(b) Duplicate Interfaces. None

(c) Voids. Forty-one (41) voids were identified within this function.

Listed below are the voids:

l-—l

‘Director for Program Operations, NCAD, USAILCOM

I~

Director for Regional Operations, NCAD, USAILCOM

()

Major Subordinate Commands
ARMCOM :
Director of IL

Director of Maintenance
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Director of RD&E

Director of Procurement and Production

Director of MIS

Project Mahagers

Director of Personnel, Training énd Force Development
AVSCOM |

Director o% IL

Director of Maintenance

Director of RDAE

Director o% Procurement and Production

Director of MIS

Project Managers

Director of Personnel, Training and Force Development
ECOM

Director of Maintenance

-Director of RDAE

Director of Procurement and Production

Director of MIS

Special Items Management Office

. Director 6f Personnel, Training and Fprce Development
MICOM

Director of IL

Director of Materiel Management

Project Managers

Security Office

Director of Personnel, Training and Force Development
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TACOM
Director
Director
~ Director
Director
TROSCOM
Director
Director
Director
Director
Director

Director

of Materiel Management
of Maintenance
of RD&E

of Procurement and Production

of IL

‘of Materiel Management

of Maintenance
of RD&E
of Procurement and Production

of MIS

Project Mahagers

Security

Director

Office

of Personnel, Training and Force Development

4 Army Depots

(d) Critical Interfaces.

in serious consequences if any interface is not performed, all interfaces

are considered critical.

"§. New Equipment Training (Block 9.0)

(1) Description.

operation and maintenance of new equipment being introduced into a foreign

country. It is nprma11y accomplished by new equipment training teams being

dispatched to'the‘recipient country.

(2) Responsibility.

185
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is the primary respogsibility of the Directors of Maintenance of the MSCs.
However, coordination and staff supervision of the training rests with the
Director, Personnel, Training and Force Deve]bpment, HQ DARCOM; the Director
for Program Managément, WFO; and the Directors for Program and Regional
Operations, USAILCOM (NCAD). Additionally, the Project Managers and
Directors of Persénne], Training and Force Development of the MSCs also
~participate in this function. . |

(3) Interfacés. Thirty-one (31) interfaces were identified to fulfill
this functional réquirement.

(a) Valid Interfaces. Sixteen (16) interfaces were identified as valid

and performing within this function.

(b) Duplicative Interfaces. HNone

(c) Interface Voids. The analysis of this function indicated fifteen

(15) voids. Listed below are the voids:
Major Subordinate Commands
ARMCOM
Director of IL
Project Managers
AVSCOM
Director of IL
Project Mahagers
Director of Per§onne], Training and Force Development

~ ECOM
Director of IL
Project Managers

Director of Personnel, Training and Force Development
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MICOM
Director of IL

Director of Personnel, Training and Force Development

TACOM

Director of IL

~ Director of Personnel, Training and Force Development

TROSCOM
Director of IL
Project Managers

Director of Personnel, Training and Force Development

(d) Critica1f1nterfaces

1

[LaS

|

J.

HQ DARCOM

Director for Personnel, Training and Force Development

USAILCOM, NCAD

Cirector fbr Program Operations
Director for Regional Operations

Major Subordinate Commands

Directors of IL
Directoré of Maintenance

Directors of Personnel, Training and Force Development

Logistics/Technical Assistance (Block 10.0)

(1) Déscription. This function provides assistance to recipient

countries relative to equipment operation and maintenance, and other

operational logistical problems relative to the logistics functions within

their military forces.
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(2) Responsibility. The primary responsibility is delegated to the

appropriate staff elements of the MSCs and the DARCOM Logistics Assistance
Offices. Staff cognizance responsibility rests with the Directors for
Program and Regiohal Management, WFO, USAILCOM, and the Directors for
Program and Regiohal Operations, USAILCOM (NCAD).

(3) Interfaces. Thi?ty-two (32) interfaces were identified as
necessary to perférm.this function.

(a) Valid Interfaces. Thirteen (13) of the interfaces were identified

as valid and perférming.

(b) Duplicate Interfaces. None

~(c) VYoids. Nineteen (19) interface voids were identified by the
analysis of this function. Listed below are the voids:

1 USAILCOM, WFO

Director for Program Management

Director for Regional Management

()]

USAILCOM, NCAD
Director of Program Operations

Director of Regional Operations

Jen

Major Subordinate Commands

ARMCOM

Director of Materiel Management
‘Project Managers

AVSCOM

Director o% IL

Director of Materiel Management

Project Managers
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ECOM
Director of IL
~ Director of Materiel Management
Project Managers
MECOH N
| Project Mana%ers
TACOM ,
Director of IL
ThoSCoN o
Directof,of IL
Director of Materiel Management
Project Managers

Special Items Management Office

4 Logistics Assistance Offices

(4) Critical Interfaces. Due to the timely and urgent nature of

logistics technical assistance when the need develops, all interfaces

identified are considered critical.
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ANNEX. G - SUPPORT SERVICES

APPENDIX 1 -

INTERNATIGNAL LOGISTICS FUNCTIONAL FLCW AND ARMY LOGISTICS SYSTEM

FUNCTIONS INTO WHICH INTEGRATED OR WITH WHICH AN INTERFACE IS

REQUIRED

ARMY LOGISTICS SYSTEM FUNCTIONS

1. Management/Administration/
Control

2. International Logistics

3. Materiel Management

4. Maintenance

5. Financial Management

6. Procurement and Production

7. Research, Development and
Engineering

8. Project Management

9. Quality/Product Assurance

10. Plans and Analysis

11. Safety

12. Security

13. Readiness

14. Management Information Systems

15. Transportation § Traffic
Management

16. Personnel, Training and Force
Development

17. Small Business Office

18. Legal
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ANNEX H

STUDY DIRECTIVE




7

DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY MATERIEL COMMAND
5001 EISENHOWER AVE., ALEXANDRIA, VA. 22304

14 AUG 1975

SUBJECT: International Logistics Studies - FY 76, .

Commandant
US Army Logistics Management Center
Fort Lee, VA :23801

1. Reference is made to discussions between MAJ Snow (AMXM(-LSO)

~and Mr. D'Ambrosio (AMCIL-P/RM), subject as above.

~2.‘ It is requested that the Logistics Studies Office devel:p and

submit study plans to this headquarters, ATTN: AMCPA-S, fo:x appro
val prior to proceeding with the studies listed at Inclosurc 1., Tio
study plans should include:

a. Objective and scope of work.
b. Techniques to be used,

c. Milestone chart identifying starting date, completi. date,
and IPR schedule,

d. LSO point of contact.
e. A statement that a literature search has been condu-..d,

.

3., The HQ AMC sponsor for these studies is AMCIL-P/RM, Mr. nthony
D'Ambrosio, AV 284-8410, The AMCPA-S action officer is Mr, William

1 Incl , | WILLIAM C. GODWIN
COL, GS :
Chief, Systems Analysis Div  ..ion

Vanden Bosch, AV 284-9456/9.

FOR THE COMMANDER:

as
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- EXTRACT FROM INCLOSURE 1 TO STUDY DIRECTIVE

INTERNATIONAL LOGISTICS STUDIES FOR FY 76

L
Study Title Estimated Manhours
B ¢ 1. Identify and evaluate interface of IL 1200

System.

|
o support operations with Army Logistics




ANNEX 1

ACRONYMS
AAA ~ Army Audit Agency
ADP - Automatic Data Processing
AMCR | Army Materiel Command Regulation
ARMCOM R | U.S. Army Armament Command
ARfADS-ECOM ~ Army Tactical Data Systems - U.S. Army Electronics Command
AVSCOM , U.S. Army Aviation Systems Commahd
CIS-IL Centralized Integrated Systém for International Logistics
DA Department of the Army
DARCOM U.S. Army Materiel Development and Readiness Command
(Formerly AMC)
DCG Deputy Commanding General
DCGMD Deputy Commanding General for Materié] Development
DCGMR Deputy Commanding General for Materiel Readiness
DOD : Department of Defense
DSA . Defense Supply Agency
DSAA Defense Security Assistance Agency
ECOM | ~U.S. Army Electronics Command
FMS Foreign Military Sales
GA Grant Aid
GAO Government Accounting Office
GSA General Services Administration
IG | Inspector General
L | - . International Logistics
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JCS

MAAGs & Missions
MAP

MAPR

MAPOM

MERDC

MICOM
MIDA
MILSTAMP
MILSTRIP
MIMEX
MIS

MSCs
MTMC
NCAD
NSNMDR
0&MA
OMB

0SD

PAA

P&A
PT&FD
RCS

RD&E

Joint Chief of Staff

Military Assistance Advisory Groups and}Missions
Military Assistance Program

Master Army Program Record

Mi]itary Assistance Program Owned Materiel

Mobility Equipment Research and DeVelopment Center

(Due to the DARCOM reorganization, this name has been
changed to the Mobility Equipment Research and Development
Command - MERADCOM)

U.S. Army Missile Command

Major Item Data Agency

Military Standard Transportation and Movement Procedures
Military Standard Requisitioning and Issue Pfocedures
Major Items for MAP from Long Supply or Excess
Management Information Systems

Major Subordinate Commands

Military Transportation and Movement Command

New Cumberland Army Depot

National Stock Number Master Data Record

Operations and Maintenance Army

Office of Manpower and Budget

- Office of the Secretary of Defense

Procurement Appropriation, Army

Price and Availability

Personne] Training and Force Development
Report Control Symbol

Research, Development and Engineefihg

i
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ROID
TACOM
TAG
TROSCOM
UMMIPS
USAGMPA
USAILCOM

USATRADOC
WFO

Report of Item Discrepancy
U.S. Army Tank Automotive Command

The Adjutant General

'U.S. Army Troop Support Command

Uniform Materiel Movement and Issue Priority System

U.S. Army General Materiel and Petroleum Activity -
U.S. Army Troop Support Command (tenant activity at NCAD)

U.S. Army International Logistics Command
U.S. Army Training and Doctrine Command

Washington Field Office
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ANNEX J
GLOSSARY OF ABBREVIATIONS

Calibration Ctr Calibration Center

» Cmd Counsel Command Counsel
CMDR Commander

A ] Compt Comptroller
Country IL Customer (Recipient of FMS or GA)
COMSEC Log Agy _ Communications Security Logistics Agency
Dir Admin Director of Administration |
Def Attache' Off Defense Attache' Office
Dev & Eng }Deve]opment'and Engineering
Def Log Svc Ctr Defense Logistics Service Center
Def Prop Disp Svc Defense Property Disposal Service
Def Sec Asst Cohn Defense Security Assistance Coynci]
Frt Fwd Freight Forwarder
F1d Svc Act Field Service Activity
Iran F1d Off Iran Field Office
Imp Hawk Iran Improved Hawk Iran
Iran Proj Off Iran Project Office

® Log Asst Off Logistics Assistance Office
Log Control Off‘ Logistics Control Office

* Maint ' Maintenance
Mat Aéq ' Materiel Acquisition
Mat Mgt Materiel Management
"Ms1 R&D Lab - MIQOM Missile Research and Development Laboratory -

U.S. Army Missile Command




Mob Sys Lab - TACOM

Nat'l Sec Agy
| Nat‘l Sec Coun
- Opns Control Off
Other Foreign Govts
Other Mil Svcs
Prod Assurance
Plans Doc & Sys
Pvt Industry
Prog Mgt
Prog Opns

Proc & Prod

Proj/Prod/Spec Sys Mgt

Plans Sys & Anal

Spec Asst R&D & Acq Anal

Sys Dev

Sec Gen Staff

Spec Items Mgt Off
Spec Sys Mgt Off

Target Mgt Off - MICOM

Trans & Traf Opns
Unified Cmds’

USA Met & Cal Ctr - MICOM

USA Med Mat Agy

Mobility Systems Laboratory - U.S. Army Tank
Automotive Command

National Security Agency
National Security Council
Operations Control Office
Other Foreign Governments
Other Military Services (U.S.)
Product Assurance

Plans, Doctrines and Systems
Private Industry

Program Management

Program Operations

Procurement and Production
Project/Product/SpeciaT Systems Management

Plans, Systems and Analysis

Special Assistant for Research and Development

and Acquisition Analysis

Systems Development

Secretary of the General Staff
Special Items Management Office
Special Systems Management Office

Target Management Office - U.S. Army Missile
Command

Transportation and Traffic Operations
Unified Commands

U.S. Army Metrology and Calibration Center -
U.S. Army Missile Command

U.S. Army Medical Materiel Agency
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ANNEX K
BIBLIOGRAPHY

I. DOD Publications:

5105. 38M

Military Assistance and Sales Manual (MASM)

Department of Defense Directives (D)/Instructidns (1):

1130.2(D)
2000. 3(D)
2000.8

2000.9

2000. 10
2010.1
2015.4

2100.3(D)

2110.8

2110.12

2110.29

2110.13

2110.32

Engineering and Technical Services - Management and
Control

International Interchange of Patent Rights and Technical
Information

Cooperative Logistics Support Arrangements
International Coproduction Projects and Agreements
Between the United States and Other Countries or
International Organizations

Selection and Training of Security Assistance Personnel
Support of International Military Activities

Mutual Weapons Development Data Exchange Program (MWDDEP)
and Defense Development Exchange Program (DDEP)

US Policy Relative to Commitments to Foreign Governments
Under Foreign Assistance Programs

Transfer of Releaseable Assets of the Department of
Defense to Eligible Foreign Countries and International
Organizations on a Foreign Military Sales Basis

Shipment of Military Assistance Program and Foreign
Military Sales Materiel

Methods of Financing, Funding, Accounting, and Reporting
for Military Assistance Sales to Friendly Foreign
Governments or International Organizations

Contributions by Foreign Governments for Administrative
and Operating Expenses of Military Assistance Programs

Financial Procedures for Military Assistance Sales Under

Military Procurement Agreement Between US and Federal
Republic of Germany

201




2110.33

2125.1(D)
2030.3

2140.1
2140.2

2140.3
3100.3

3100.14

4000.25(D)
2100.37(D)
4140.17
4140.19

4140.34
4140.35
4160.20

4160.21(D)
4410.6

4500.32
5030.28(D)

5100.27(D)

Preparation of US Inventory Materiel for Transfer Under
the Grant Aid Military Assistance Program

Military Assistance Program Offshore Procurement (MAP/0OSP)

Implementing Procedures for Security Trade Controls on
Foreign Excess Personal Property

Pricing Sales of Defense Articles and Defense Services
to Foreign Countries and International Organizations

Recovery of Non Recurring Costs Applicable to Foreign
Sales

Foreign Military Sales Materiel Billing Procedures

Cooperation with Allies in Research and Development of
Defense Equipment

Harmonization of Qualitative Requirements for Defense
Equipment of the United States and its Allies

Administration of Military Standard Logistics Data Systems
Retention and Transfer of Materiel Assets
Military Standard Requisitioning Procedure

Phased Provisioning of Selected Items for Initial Support
of Weapons Systems and End Items of Equipment \

DOD Personal Prdperty Utilization Program

Physical Inventory Control fof DOD Supply System Materiel

Reporting, Screening and Disposition of Military
Assistance Program Property

DOD Personal Property Disposal and Defense Disposal
Manual (DOD 4160.214) .

Uniform Materiel Movement and Issue Priority Systems
(UMMIPS)

Military Standard Transportation and Movement Procedures

Munitions Control Procedures for US Munitions List Export
License Applications Referred to DOD by Department of State

Delineation of International Logistics Responsibilities
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II.

5105.

5132.

5132.

5210.
5230.

5530.
7060.
7200.
7290.
7290.
7360.

7420.
7420.

7510.

38
2(D)

3(D)

a7
11(D)

1(D)
12

Defense Security Assistance Agency

Assistant Secretary of Defense (International Security
Affairs)

DOD Policy and Responsibilities Relating to Security
Assistance

Security Classification of Official Information

Disclosure of Classified Mi]itary Information to Foreign
Governments and International Organizations

Central Repository for Agreements with Foreign Governments
or International Organizations

International Balance of Payments Program - Accounting,
Reporting, Estimating

Accounting and Pricing for Materiel Financed by Procure-
ment Appropriations for Military Functions

Method of Financing, Accounting, and Fiscal Reporting for
the Military Assistance Grant Aid Program

Policy Guidance for Determining Reimburseable Costs for
the Training of Foreign Nationals Under the Mjlitary
Assistance Grant Aid Program

Use of United States-Owned Foreign Currencies

- Regulations Governing Stock Fund Operations

Billing, Collection and Accounting for Sales of Materiel
from Supply System Stock

Uniform Policy for Charging Accessorial and/or Admini-
strative Costs Incident to Issues, Sales and Transfers
of Materiel, Supplies, and Equipment

Army Regulations:

10-1

10-5
10-11

Functions of the Department of Defense and its Major
Components

Organization and Functions - Department of the Army

Organization and Functions - United States Army Materiel
Command » -



37-8
- 37-12

37-17
37-25
37-33

' 37-56

37-57
37-80

70-1
700-2
700-126
710-1
725-1

735-7

750-12

795-1

795-2

795-5
795-6

Policies and Procedures for Charging Accessorial and

‘Administrative Costs

Bi11ing, Collection and Accounting for Sales of Materiel
from Supply System Stock

Appropriation Limitations

Army Military Assistance Grant Aid Ludget System
Contributions by Foreigin Governments for Administrative
and Operating Expenses of Military Assistance Program
(AFR 170-11/0PNAV INSTRUCTION 4900.51 B)

Uniform Depot Maintenance Cost Accounting and Production
Reporting System

Support of International Military Activities
Financing, Funding, Accounting, and Reporting for
Military Sales to Eligible Foreign Governments and
International Organizations

Army Research, Development, and Acquisition
Defense Supply Agency (DSA)

Basic Functional Structure

Centralized Inventory Management of the Army Supply System

SpeciaT Authorizations and Procedures Issues, Sales and
Loans

Army Pricing Policy

Cooperative Logistics Maintenance Support and Services
Arrangements ‘

Transportation and Monitoring of Ammunition Destined to
Central and South America

Continental United States Support of US Republic of
Germany (FRG) Logistic Programs

International Logistics Management System

Army International Coproduction Projects
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795-8

795-10
795-11
795-14
795-16
795-17
795-19
795-21
795-22
795-24
795-26
795-27

795-30
795-204

Reporting and Processing of Discrepancy Reports Against
Foreign Military Sales Shipments (DSAR 4140.60/HAVSUPINST
4920.9/AFR 67-7/MCO 4140.1)

US Army Materiel and Service Support for RVNAF/FWMAF

Supply of Dry Batteries Under the International Log1st1cs
Programs

Pricing of Sales of Defense Articles and Defense Services
to Foreign Countries and International Organizations

Operating Instructions and Procedures for Grant Aid

. Military Assistance Programs

General Policies and Principles for Furnishing Army
Materiel on a Grant Aid Basis

Functions and Responsibilities of Internat1ona1 Logistics
Activities

General Procedures for Furn1sh1ng Supp]1es and Services
for Oversea Civilian Aid Programs

Materiel Logistic Support Services, Grant Aid Military
Assistance and Foreign Military Sales

Operating Instructions and Procedures for Military
Assistance Sales

Operating Instructions and Procedures for Supply Support
Arrangement

De]ivéry of Missile Systems Under the Foreign Military
Sales Program

MAP Flying Hour Program (RCS AMC-156)

Policies and Procedures for Furnishing Defense Articles
and Services on a Sale or Loan Basis

III. U.S. Army Materiel Development and Readiness Command ( DARCOM)

Regulations:

10-1

10-2

Organization Control, Concepts, Policies, Responsibilities,
and Documentation

Headquarters, DARCOM Organization, Mission, and Functions
Manual




10-19
10-20
10-23
10-48
10-58
10-59
10-60

- 10-61

10-68 -

10-69

37-8
37-9

37-44

- 702-3

735-2
795-1
795-2

795-3

795-5
795-8

Mission and Major Functions of the U.S. Army Missile

Command

Mission and Major Functions of the U.S. Army Tank -
Automotive Command

Mission and Major Functions of the U.S. Army Electronics
Command

Mission and Major Functions of the U.S. Army Logistics
Management Command '

Mission and Major Functions of the U.S. Army Aviation
Systems Command

Mission and Major Functions of the U.S. Army Troop Support
Command

Mission and Major Functions of the U.S. Army International

"Logistics Center

Mission and Major Functions of AMC Quality Assurance
Staff Supnort Activity

AMC Logistics Support Agency

Mission and Major Functions of the U.S. Army Logistic
Control Activity '

Recovery of Unfunded Costs

Army Materiel Command Division Army Stock Fund Uniform
Accounting and Reporting

Organization and Functions of AMC Finance and Accounting
Organizations

Quality of Materiel for Grant Aid and Foreign Military
Sales Program for all (lasses of Supplies

Pricing Policy

Freight Forwarder Visits

Consolidated Shipments

Overhaul/Rebuild of Customer-Owned Assets

Responsibilities and Procedures for Foreign Military Sales

Census Bureau Shipment Report (RCS AMC-143)
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795-9  Munitions Control Program for Export of US Munitions
List Materiel and Services and Related Technical Data

795-14 Supporit by U.S. Army Log1st1c A551stance 0ff1ces, Europe,
. Korea, Pacific and Vietnam
P 795-15 Program to Assure Quality
: IV. DARCOM Pamphiets:
< 18-4F00 ‘Centralized Integrated System for Internat1ona1 Log1st1cs -
. -DFSR .
310-1 | ‘Index of Pub]ications and Blank Forms
v.335-1 Reg1ster of Approved Recurrlng RCS Reports
V. DARCOM Supplements to Army Regulations:
1 to AR 70-41 . Cooperation with Allies in Research and Deve]opnent
: Defense Equipment ‘
1 to AR 700-15 Preservation-Packaging, Pack1ng and Marking of Items
v ; of Supply
1 to AR 710-1 Centralized Inventory Management of the Army Supply |
3 System
VI. DARCOM SubOrdinate Command Regulations:
ARMCOM Reg 10-1 Organization and Functions Mission and Major Functions
o of the Headquarters, ARMCOM, 2 April 1973, effective
1 July 1973, with Chg. No. 44, 23 December 1975, and
IL procedures
AVSCOM Reg 10-1 -~ Organization and Functions, Headquarters, AVSCOM,
Organization, Mission, and Functions, 1 Jul 74, with
. ‘ Chg. No. 3, 22 Oct 75, and IL procedures |
N ECOM Reg 10-1 Organization and Functions, ECOM, Organization,
' Mission, and Functions, 10 Dec 74, with Chg. No. 2,
5 Dec 75, and IL procedures

MICOM Reg 10-2 Organization and Functions, Organization, Mission,
and Functions to the U.S. Army Missile Command,
- 2 Aug 72, with Chg. No. 12, 2 Dec 75, and IL
procedures :

TACOM Reg 10-66 Organization, Mission, and Functions Manual, Jul 75,
; and IL procedures
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TROSCOM Reg ]O-l 'Organizat1on Mission, and Functions, 1 Jul 75, with
: L - Chg. No. 1, 1 Nov 75, and IL procedures

USAILCOM Reg 10-1 Organfzation, Missions, and Functions, 1 Nov 75,
, - and ILC procedures (Draft)

. USAILCOM : International Logistics Desk Manual Items
VII. Army Field Manuals: |
38-8 ‘,9 International Logistics Management

VIII. Reports: International Logistics Program Systems Review, Logistics
~ Systems Compatibility Review Group, May 75
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